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To the Members of the National 
Association of Insurance Agents 


All of us, company managers and agents, exist to serve the public. 


There we have a common cause. \ 
Each of us being human is concerned primarily with his individual 
advancement, but we all owe something broadly constructive to Insur- 
ance and to that portion of society which it serves. 


That’s essential to self-preservation. 


Each of us needs to think of Insurance and the part he plays in it 
from a National as well as a community viewpoint. 


Insurance must be popularized with the masses, not only for the pur- 
pose of increasing premium volume, but that “the man in the street” 
may have an intelligent comprehension of its relation to every action 
of his daily life and so lend neither aid nor comfort nor give even pas- 
sive support to those congenital iconoclasts, political demagogues or 
economic nit-wits who seek, whatever their motive may be, to hamper 
and too often prevent the legitimate growth and development of the 
great business in which each of us plays a part. 


The responsibility is ours individually and collectively. Telling the 
insuring public of our achievernents, our ambitions and our ideals is 
not merely desirable, it is imperative if we are to preserve the integrity 
of our institutions and of our business structures. 


The American Agency System is the best insurance for Insurance, 
and neither sectional differences nor local issues should be permitted 
to interfere with its legitimate extension. We believe that those local 
agents who affiliate with their state associations and through them 
with the National Association are profitably identified with a construc- 
tively progressive movement. _ 
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Milwaukee Declaration Has Achieved Results ; 
Despite Many Severe Criticisms, Says Jones 





Has Proved Excellent Deterrent to Bad Practices by Companies is Claim 





Chairman of Executive Committee Confines Report to Study of Efforts to Make National 

Association Principles Effective; Over Twenty States Have Endorsed Them; - 
Quotes Commissioners and Executives Who Have Endorsed Position 

Taken by the Local Agents 


The Milwaukee Declaration is just, fair, 
wise and equitable and is a move in the 
right direction according to Cliff Jones, 
chairman of the executive committee of 
the National Association of Insurance 
Agents. In his report of the executive 
committee, delivered this week at the an- 
nual convention in Kansas City, Mr. 
Jones reviewed the work of a year om the 
Milwaukee Declaration and stated that it 
had achieved constructive results. Despite 
criticism from many quarters and the re- 
luctance on the part of. many agents to 
apply immediately the principles enunci- 
ated the Mikwaukee Declaration has 
proved a restraining influence upon many 
of the insurance companies according to 
Mr. Jones, whose report to the convention 
follows im full; 


In presenting its report to the 
Thirtieth Annual Convention, the Execu- 
tive Committee of the National Associa- 
tion of Insurance Agents is obliged by 
the necessary limitation of time to make 
a selection from the whole field of our 
work, without any possibility of covering 
it all. 

One year ago at Milwaukee the con- 
vention charged our Committee with a 
definite duty and responsibility. 

The organized agency forces of the 
United States, there declared that our 
allegiance as agents belongs to those 
companies whose loyalty to our prin- 
ciples is unquestioned. This declaration 
is the foundation of reciprocity. Con- 
fidence in one ariother has brought this 
great country of ours to its present 
wonderful position as a world power, and 
has given American business a stability 
that is the wonder and admiration of the 
world. 

The resolution at Milwaukee, however, 
went farther than this doctrine of 
reciprocity. .We declared also that the 
time had arrived when it was incon- 
sistent for an insurance agent to be a 
member of our Asgciation, and at the 
same time continue to represent com- 
panies which in the judgment of our 
Executive Committee, are intentionally 
and continuously in violation of the prin- 
ciples we believe to be necessary for the 
Preservation of the American Agency 

‘System: ee wi 
Association Took New Stand 
This was a new position the National 
Association took. It was compelled by 
the necessity of existing conditions tend- 
‘ing toward the breaking down of the 
American -Agency System. “yi 


‘panies and agents. 
‘Bulkley, that distinguished executive, 





The Convention further called upon 


the Executive Committee to vitalize these 
declarations by providing a practical way 
of carrying them out. We recognized 
this ‘call as a mandate coming from the 
National Association. We took the 
commitment seriously and we _ have 
endeavored: to the best of our ability to 
carry out the expressed will of that 
Convention. 

: Shortly thereafter your committee 
issued a statement of principles cal- 
culated to cover the vital part of the work 
of the National Association for the last 
quarter century. These principles have 
been stated and restated so often during 
the last year that they are familiar to all 
of you. Six months ago, at our mid- 
year meeting, we recommetided that the 
respective state associations adopt, as 
their state laws would permit, the sub- 
stance of the Milwaukee Declaration and 
the statement of principles, in order that 
these might be made a part of the funda- 
mental laws of the various state associa- 
tions. Our committee at that meeting 
stated its belief that our long established 
policy of conference and cooperation 
would provide a ready means for the 
application of these principles and for 
the amicable and equitable adjustment 
of every question that has arisen or that 
may arise between companies and agents. 
It was agreed that such matters as 
‘agency limitation, qualification of agents, 
the observance of proper local board 
rules, and every other question concern- 
ing fair agency competition and adequate 
public service should be adjusted by and 
through this medium. 


Twenty States Have Acted 


Thereafter, as state after state held its 
annual meeting, this recommendation was 
given consideration; and this new doc- 
trine of reciprocity has already been 
written into the fundamental laws of 
twenty state associations, to the end that 
insurance practices may be improved and 
the American Agency System preserved. 

Not long since it was my good fortune 
to sit at a speakers’ table in New Eng- 
land where, on my right hand, sat the 
.Chairman of the Executive Committee of 
‘the National Board of Fire Underwriters. 
‘Our similar office in his organization and 
“mine: gave us a common interest—an 
intense interest in good practices by com- 
‘When George G. 


arose to speak to thé agency force there 


-assembled, -he ‘was heard ini every corner 


of this great country. Listen to his testi- 
mony concerning our organization: _ 

“T am sure, therefore, that we may 
expect, and the agents of the country 
may look for, not only a reiteration of 
the declarations of the National Asso- 
ciation, but for further enunciations of 
principle which will be rational and wise 
and also for evidence of your intention 
to adopt and work out these principles 
for your common good. 

“Tt will be most stimulating at this 
time when the call is so urgent for men 
of vision, wisdom and courage and good 
faith. : 

“There is nd place in a business, such 
as ours, for these without vision or whose 
eyes are closed to the changes that are 
taking place in this country. 

“It is hardly necessary to bring to your 
attention the five fundamental principles 
adopted by the National Association. 
However, these principles, so necessary 
to the success and life of your (and our) 
agency system, must be ratified. 

“There is no place in our business for 
those who cannot or will not exercise 
good faith. 

“The entire success of your organiza- 
tion. and of the American Agency Sys- 
tem depends upon keeping good faith 
with yourselves, good faith with your 
companies, and _ good faith with the 
public. You are fortunate in being in a 
position of makers of history. - Exercise 
vision, wisdom, courage and good faith 
that the American» Agency System and 
all that it implies may be perpetuated 
for your children and your children’s 
children.” 

Button Backs Principles 

On the ‘same .day these statements 
were being made, another friend of in- 
surance in another part of the country 
was giving voice to the same ideas. It 
was Colonel Joseph Button, the eminent 
Commissioner of Insurance, of Rich- 
mond, speaking before the Virginia Asso- 
‘ciation. .He not only expressed his belief 
dn the soundness of the’ principles, but 
also declared that the position of the 
National Association was wonderful and 
din line with proper practices; and that 
ti was the duty of every association and 
-évery individual agent: to stand by. the 
‘national organization through resolution 
and practices. : 

- But why multiply witnesses? No more 
eminent or authoritative men in the busi- 
“ness could be cited than the two we have 
quoted. - : 

+! We must be going:in the right direc- 


tion, therefore, else we could not secure 
the commendation of so many’ far-seéing 
students of the business. We must be 
building right or the architects of insur- 
ance would call a halt. In the approval 
of one’s policies by nearly: all just men, 
lies the finest assurance of work wel 
done and faithfully performed. 

We are now rapidly providing af 
eligibility standard for membership in the 
state associations. As soon as we can 
get to it in an orderly manner -we must 
give consideration to a practical applica- 
tion of these principles as a measuring 
stick for eligibility to membership in our 
associations. We cannot hope to make 
the most of our opportunities unless we 
actually squaré our practices with our 
preachments, unless we move rapidly in 
the direction toward which our declara- 
tions point. 

The soundness of this doctrine. was 
stated by Alfred Pearce Dennis, special 
European representative of the United 
States Department of Commerce recently 
when he said: ‘ 

“Trade associations have a_ great 
service to perform from the standpoint 
of self purgation. It is for them to set 
up ethical standards in their business and 
have a care that these standards are 
lived up to. The unworthy, the un- 
scrupulous, the conscienceless, the men 
who will not play the game can be cor- 
rected and, if necessary, cast out of good 
trade society. It is better busi- 
ness to cure abuses from within than 
from without.” 

Special Agent’s Criticism 

The- other day our New York office 
received a letter from an interested and 
observing special agent of a prominent 
fire insurance company. He stated that 
he had for a number of years watched 
the agents associations passing resolu- 
tions and_ expressed doubt that the agents 
individually acted as they did collectively. 
Adverting to the Milwaukee resolution 
-he stated that his observation had led 
him to conclude that while this resolution 
was adopted with enthusiasm the en- 
thusiasm evaporated when it came to the 


‘application of the principles to individual 


agencies. 

If the special agent believes that the 
adoption of the Milwaukee Declaration 
has been non-productive of effect, he is 
mistaken. The fact that the agency 
force may not readily and instantly. re- 
spond to declarations. of this kind does 
not indicate that it is not susceptible to 
their restraining influence.’ It must be 
that the constant stating and restating of 
these principles and the pointing of the 
way to a better service is beneficial to 
the business as a whole. Suppose, for 
instance, that the influence of our 
organizations were entirely removed from 
the theatre of insurance activity. Would 

(Continued on page 23) 
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Moffatt Sees Merit in Plan to Sell Wholesale 


ee 


Automobile Insurance If the Public Wants It 





But Local Agents’ Participation and Service Must Be Protected 





President of National Association Declares Chrysler-Palmetto Plan in Present State Is 
Dangerous to Local Agents, But Association Cannot Stand in Way of Funda- 
mental Change Such as Growth of Group Buying Idea in Automobile © 
Insurance Field 


President Thomas C. Moffatt of the 
National Association of Insurance Agents 
sees some chances of merit in the Chrysler- 
Palmetto plan in his annual address to 
the convention this week at Kansas City, 
Mo. Devoting the larger part of his talk 
to the Chrysler automobile insurance idea 
he condemns the details of the arrange- 
ment as at present constituted, but rec- 
ognizes in the theory of group buying of 
insurance by automobile manufacturers 
some possibility of good. If group auto- 
mobile insurance is of aid to the auto- 
mobile manufacturing business then the 
local. agents. would be glad to endorse it 
providing agency interests are protected 
and made a part of the scheme. Following 
is President Moffatt’s address in full: 

This meeting marks the thirtieth an- 
niversary of the National Association 
which in itself is a testimony of deeds 
well done and a justification for its 
continued existence and operation. It 
is unnecessary for me to review the 
accomplishments of the Association dur- 
ing these many years. The agents today 
are enjoying unconsciously the fruits of 
our earliest efforts, and posterity will 
appreciate these things which have been 
accomplished in more recent years. 

Much has been said about the Ameri- 
can Agency System. More will be said 
at this meeting. The members of this 
Association are all that is worth while 
of the American Agency System, and it 
is in your interests and for your protec- 
tion, indeed preservation, that this or- 
ganization exists. Where agency exists 
there must be a principal. The principals 
to which I refer, of course, are the com- 
panies. Upon the prosperity of the one 
depends the prosperity of the other. 
Neither can endure without principles. 
In this case I mean a standard of con- 
duct. While perhaps no argument is 
needed to justify the American Agency 
System, still recent statements made in 
the press make it important to call your 
attention to current events in relation 
thereto. You will, in the reports of 
others to follow, hear these statements 
discussed. 

The day of the small independent com- 
pany seems to have passed, and with the 
control of these companies passing into 
the hands of the larger companies, form- 
ing formidable fleets, there is presented 
a new problem of competition to which 
my successors will have to. give atten- 
tion. The establishment of branch 
offices in the large cities is more easy 





of accomplishment with these group 
companies. The appeal to the public 
direct for business in this manner and 
through innumerable solicitors operating 
from branch offices is producing a situa- 
tion in many ‘cities inimical to the in- 
terests of the bona fide agent. It is not 


dificult to meet competition of these 
branch offices on direct business; but 





THOMAS C. MOFFATT 


the unlimited resources back of the 
branch offices, the opportunity for under- 
writing profit on that business, the 
method of appointing as sub-agent any- 
one who can control a few policies, 
paying him in most cases as much as 
the policy writing agent receives and in 
some cases more and in addition writing 
these policies and providing office space 
for him, put in competition with the 
regularly established agent a horde of 
competitors whose competition is im- 
possible to meet. It is likewise im- 
possible for the bona fide agent to 
employ as many solicitors or sub-agents 
because, as stated, the branch office pays 
the same commission to its solicitors and 
sub-agents as the bona fide agent re- 
ceives in the first instance. In prac- 
tically every case these solicitors or 
sub-agents are regularly employed in 
some other occupation, and the commiis- 
sion which they receive on insurance is 
incidental and usually a bribe for their 
influence to obtain business from their 
personal friends or employers. There is 


no public demand for the extension of 
this system. 


Danger in Chrysler Scheme 

In recent weeks the business has been 
disturbed by what has became known as 
the Chrysler-Palmetto deal. In _ this 
scheme lies the possibility of great 
danger to the agency system of doing 
business. The method of operation under 
this plan is so well known to the insur- 
ance world that it is unnecessary for me 
to discuss that feature. The plan as laid 
out and operated today is a rank injustice 
not only to the agents and the insurance 
companies, but to the insuring public as 
well. The plan of operation appears to 
be in violation of many state laws. The 
constitutionality of the arrangement is 
being tested in the courts. The scheme 
as in operation rides rough-shod over the 
agents and puts in jeopardy the interests 
of the public by challenging the right of 
state supervision over the company issu- 
ing the policies. I am not prepared to 
say that the insurance provided is in- 


- secure, but the plan opens the door to 


that very thing. 

After making a careful study of this 
entire proposition one is compelled to 
recognize that a large manufacturer in 
one of the leading ‘industrial businesses 
of this country has found it necessary to 
insure his product for the benefit of the 
consumer. We have heard of similar 
proposals in the automobile business 
from time to time in the past. It is 
rumored that other manufacturers are 
contemplating the same step. When we 
attempt to grasp the reason for phil- 
anthropy on the part of the automobile 
manufacturer -we are reminded that 
American business has legitimate de- 
mands for insurance protection that 
should be carefully studied by both 
agents and companies, and, if it is pos- 
sible under the laws of this country, 
these reasonable demands should be met. 

It was some years before the surety 
companies could bring themselves to 
issue a blanket bankers’ bond, and this 
only after the greatest pressure exerted 
by the American Bankers’ Association. 
The silk manufacturers, dyers and 
finishers were unable to get satisfactory 
and proper coverage until their Associa- 
tion forced an improvement in the cover- 
age offered by the companies.. All large 
businesses are studying their peculiar 
requirements. Special arrangements are 
made for writing railroad, electric light 
and power plant insurance, the retail 


dry goods association are demanding for 
their organization a more flexible use 
and occupancy coverage. The jewelers 
for years demanded full coverage on their 
business never granted in this country 
until recently. In many corners of this 
country agents tell me they could not 
eperate without the assistance of the 
cotton pool or the oil pool. The Factory 
Insurance Association and similar or- 
ganizations are granting the demands 
upon the business to meet the specialty 
competition of mutual insurance. Gen- 
eral cover contracts are satisfying a long 
felt want. And now we have the demand 
of the automobile manufacturer which 
he tells us is necessary to control the 
retail price of his product. 


Has Palmetto Plan Merit? 

I have said that the method employed 
in the Chrysler-Palmetto scheme works 
a rank injustice to our interests. Let us 
now examine and see if the principle 
underlying the scheme is worthy of any 


‘merit, and if it is, inquire whether a 


legitimate and feasible plan could not be 
discovered that would be fair and ethical. 
The practice has grown up in the auto- 
mobile industry whereby the dealer pays 
cash for his cars to the manufacturer. 
On excellent authority it is said that 
from 60% to 80% of the automobiles 
purchased by the public are bought upon 
the installment or deferred payment plan. 
The majority, in fact most of the dealers 
are unable to finance themselves under 
this condition and as banks are loath to 
discount long term paper finance com- 
panies have been organized to handle 
these time sales. It has been stated that 
in many cases the charges for this 
service have become exorbitant, and have 


(Continued on page 26) 
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Critical Problems in Fire Insurance Intensify 
Interest at Local Agents’ Convention. 





Question of Selecting the New President Was One of Great Importance 





T. C. Moffatt Declines to Run Again as Head and Cliff C. Jones, Logical Successor, Does 
Not Want the Job; National Association Leaders Must Come to Decision on 
Chrysler Plan and on Enforcement of Principles; Moffatt’s and 
Bennett’s Talks Enthusiastically Received. 


By Clarence Axman 


Kansas City, Oct. 7—At the opening 
night of .Michael Arlens “Green Hat,” 
people were offered $150 for.a pair of seats 
as the occasion was notable and exciting. 
Insurance agents use more common sense 
than theatre-goers in the distribution of 
their personal expenditures, and no fancy 
prices are being offered for admission to 
the ball room of the Muehlebach Hotel, 
where the annual convention of the Na- 
tional Association of Insurance Agents is 
taking place, the convention having opened 
this morning, There was the keenest in- 
terest being taken, not only in the conven- 
tion itself, but in whether Cliff C. Jones, 
prominent agent of Kansas City, and chair- 
man of the National Association of Insur- 
ance Agents’ executive committee, can be 
persuaded to take the presidency of the 
Association, and if there had been a regis- 
tration fee of $10 there are many who 
would willingly have paid that amount, so 
anxious were they to get into the room 
where the sessions are being held. 


Fire Insurance at Crossroads 


Here are some blunt facts. Fire insur- 
ance has arrived at a crossroads which lead 
to unknown destinations. In automobile in- 
surance alone the cleverest underwriters 
and executives cannot correctly diagnose 
what will be the trend and development in 
the next few years. 

The assured are clamoring for broader 
cover; the State is puzzled as to how far 
the coverage shall extend and how it can 
be done legally, and in the meantime there 
are many forces at work to bring about 
a substitution of wholesale for retail insur- 
ance, 

Consider, therefor, the problems of the 
leaders of the National Association of In- 
surance Agents, and is it any wonder that 
in the thoughts of all of them was to be 
found this poem: 

“If you have brains, prepare to use them 

now; 
' We need the aid of every thinking man. 

Your best thoughts kindly us endow; 

So we can solve this Chrysler row.” 

_ These brains must be used in deciding 
what action the National A'ssociation shall 
take relative to fire and theft insurance in 
connection with automobiles. Whether 


the Chrysler plan is a fire insurance evo- 
lution which must be fought and blocked 
before it extends beyond the Chrysler 





motor car factory to others; whether it 
should be accepted as an inevitable develop- 
ment; or whether it may look gaudier on 
paper than it would work out in actual 
operation and therefore will be shot to 
pieces under the competition of clever in- 
surance agents, 

To make the situation more complicated 
for convention consideration here, there are 
pending court decisions as to the legality 
of the Chrysler proposition. 

Then the National Association leaders 
must come to a decision as to what attitude 
they will take relative to their principles 
and platform and whether they should be 
militant enough to force the acceptance of 
their principles or whether there should 
be more conciliatory and _ diplomatic 
methods used to bring about the desired 
results, 

But of very great importance is that 
question of the presidency of the National 
Association, because if there ever was a 
time when a wise choice should be made, 
it is now when so many great and grave 
problems face the association. 

Thomas C. Moffatt of Newark, N. J., 
who has been president during the past 
year, has had enough, and will not accept 
the presidency again, but, of course, he 
will continue as an association leader, giv- 
ing the officers and committeemen the bene- 
fit of his advice, which is especially 
valuable in view of his close relation to 
the casualty organization. 


Jones May Succeed Moffatt 


Cliff C. Jones of Kansas City, Mo., the 
choice of the leaders for president, does 
not want the job, as he is an agent who 
spends a lot of time in producing business, 
and as president he would have to travel.a 
lot which would, of course, interfere with 
his production activities, but the bets are 
at this time that Jones will be forced to 
change his mind. 

Although the convention started on Wed- 
nesday morning there was quite a lot of 
preliminary meeting, especially on the 
of the executive committee. ¥ 

At one of those meetings, by the way, 
A. G, Chapman, the aggressive association 
personality of Louisville, Ky., said he was 
much more interested in having the con- 
vention stand fast by its principles than he 
was on its passing resolutions about the 
Milwaukee resolution or the Louisville 
situation of the bank agency question. 


Of course, there is always some humor 
in affairs of this kind. At a convention 
of the Missouri state association a three 
page grievance was filed by the local 
board of Columbia, Mo., against three state 
agents of insurance companies, and it was 
moved that the memorandum be referred 
to the grievance committee, 

Some one then called attention to the 
fact that there was no grievance commit- 
tee, whereupon the memorandum was re- 
ferred to “the incoming administration.” 

Then, too, there was the predicament of 
Thomas R. Weddell, the prominent Chi- 
cago insurance reporter, who has been get- 
ting a lot of fine advertising in the columns 
of THe Eastern UNDERWRITER-during the 
past month. Mr. Weddell represents “The 
Insurance Field,” which paper has been un- 
usually close to the National Association 
of Insurance Agents. In fact, one writer 
who was accused at this convention of us- 
ing a literary rapier on the association, 
once referred to that forceful newspaper 
as a mouthpiece of the National Associa- 
tion. : 

Therefore Thomas R. Weddell, coming 
to this convention ‘to write its running story 
for the daily paper “The Insurance Field” 
will issue, would not have been blamed if 
he regarded himself as a favorite son; a 
pampered pet; a yellow-haired boy. 

Weddell Is Excluded 

Imagine, therefore, the feelings of the 
Chicago Balzac when he found he could 
not attend a session of more than one hun- 
dred men on Tuesday morning on the 
theory that it was secret, confidential and 
executive. And a brawny detective added 
salt in the wound to professional dignity, 
when for half an hour he barred Monsieur 
Weddell and several of his stenotype op- 
erators out of the main banquet hall, where 
no provisions were made for a press table, 
the said banquet hall being crowded. 

As the session opened Monsieur Weddell 
sat glowering in his seat at the press table 
sore on the world, and agreeing with the 
Latin philosophers that all glory is 
transient. “I feel just like the United 
States Senator the day after his term of 
office has expired,” said Monsieur Wed- 
dell. 


President Moffatt’s annual address was 


‘so well received that when he concluded 
the members of the convention arose en 
masse and gave him a great reception. 


His diagnosis of the Chrysler-Palmetto 
matter was followed by closest attention 
as was his strong but carefully worded 
statement about the failure of attempt 
by the agents’ associations in their ef- 
forts to bring about conferences with 
the National Board of Fire Underwriters. 

His statement that if the American 
agency system is the correct way of 
doing business there must be closer con- 
tacts between companies and more 
sympathetic cooperation shown agents 
by companies was loudly applauded. 

Secretary Bennett then read what was 
undoubtedly one of the greatest sec- 
retary’s reports ever read before any 
convention. It was not only extremely 
well written but presented in a most 
powerful manner the advantages of the 
American system. 


Bennett Startles Delegates 
Secretary Bennett then threw a scare 

into the delegates by telling them how 
enemies of the American agency system 
are at work in newspaper columns in an 
attempt to prove that the system has 
outlived its usefulness and should be 
“junked,” especially the blind articles 
which from time to time, have appeared 
in “The Journal of Commerce,” New 
York, that the branch office plan of con- . 
duct of the business of fire insurance 
will succeed the American agency sys- 
tem. 


With a good deal of emphasis, Secre- 
tary Bennett said that if the present 
system is “junked” a lot of other things 
will be “junked” with it. His defense of 
the American agency system will be 
found in the full report of the secretary 
in another column of this issue. 

A letter from Wilfred Kurth, pres- 
ident of the National Board of Fire 
Underwriters and vice president of the 
Home of New York, and its affiliated 
companies, attesting his faith in the 
American agency system, was read. The 
letter made a tremendous hit with the 
delegates to this convention. 

President Moffatt then announced that 
Eugene A. Beach, president of the New 
York State Association, would be chair- 
man of the important nomination com- 
mittee, 

Frank Julian, Commissioner of Insur- 

(Continued on page 6) 
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It Should Be Made Impossible for Crooks to Get 


Fire Insurance. Protection 





‘Frank L. Gardner Launches Broadside Against Moral Hazard Risks 





Prominent Poughkeepsie, N. Y., Agent Makes Strong Plea for Use of Discrimination in 
Acceptance of Business; Better Class of Assureds Should Not Be Penalized 
Because of High Loss Ratios Resulting from Deliberately Careless 


Kansas City, Oct. 7—In his interesting 
talk on rating the moral hazard, Frank 
L. Gardner, Poughkeepsie, N. Y. said 
that people who are crooked should not 
get insurance. He said, in part: 

“The term ‘moral hazard’ seems to of- 
fend the individuals, the supervising of- 
ficers and the public as a whole, but 
would not: ‘experience rating’ accomplish 
the results just as well and offend no 
one? 

“We know that the hazard of an old 
established business, occupying a build- 
ing they own, is less than that of a new 
concern occupying a tenant building, for 
instance, when farms are rated, we very 
ftarnkly use owner occupied or tenant 
occupied. 

“Experience has shown that such a 
division is justified, and would likely be 
true of any other class. 

“In liability insurance, the experience 
is taken into consideration and either 
credit or debit is given in the rate. 
Certain companies specialize in so-called 
‘preferred risks.’ If there was no dis- 
crimination in rates, obviously, there 
would be no preferred class. 

“If sprinklered department stores, and 

other sprinklered risks, are so attractive 
that companies specializing in writing 
them show consistently good results, 
does it not mean that rating the physical 
hazard alone is handicapping stock fire 
insurance companies? 
_“These classes have always been at- 
tractive to mutual companies and many 
mutuals have been formed that. special- 
ize in writing them. 

“If it is a fact that the moral hazard of 
the risk is not taken into consideration 
in our present method of rating, should 
we not frankly admit it, and whether we 
call it ‘moral hazard’ or the experience 
of the risk or class, should we not take 
it into consideration? 

“In the old days, a ‘keep-off’ on the 
map was a terrible thing. Now, if an 
agent gets off of a risk and advises. his 
‘company. his reason for doing so, it is 
neither impossible nor unusual for the 
‘same risk to be written by another com- 
pany in the same group and by a man 
whose -only reason for knowing that. he 
is an agent, is that some spécial agent 


Who Obviously Have Nothing in Mind But Beating the 


Insurance Companies 








FRANK L. GARDNER 


told him so and he got a certificate from 
the insurance department. 

“This has led agents to use less dis- 
crimination in the selection of risks and 
when a company turns down a risk, to 
offer it to another company without go- 
ing into the history of the risk frankly. 

“You say that this indicates a poor 
agent.._ I will agree with that, but 
further I will say that this indicates the 
scramble for premiums, and the appoint- 
ing of men who are not qualified to pick 
or choose business on its merits, and it 
thus discriminates against the better 
class of business because the base rate 
is made on the experience of the class 
which must, of necessity, include the 
poor moral risks and the added moral 
risk of over-insurance. 

“The rapid increase in cost of building 
and materials as well as the value of all 
personal property has in many cases re- 
sulted in people being way under-in- 
sured, but in the mercantile business 
there has been an increase, as a rule, 
which kept pace with proper insurance 
because banks and credit men demanded 
it and where some trader would decide 


‘that he wanted to sell out for cash, he 
‘has ‘apparently had no trouble in secur- 


ing excess insurance and his fires have 
many times spread to-his neighbors and 
caused great daniage. dust 

“There seems to be agitation in the 


press and complaint that losses are ad- 
justed too fast and in excess of real 
values. This charge should be considered 
very carefully, for if it is a fact it not 
only does not help the insurance busi- 
ness bit is an absolute menace to it. 

“Fair adjustments make good friends 
for everybody in the business. Loose 
adjustments create the worst possible 
hazard: and mean excessive rates to pay 
for the losses. 

“Certain men are more interested than 
others in preventing losses because of 
the fact that established business is hurt 
by the interruption and loss caused by 
fire, and being a good business man and 
efficient, they keep stores or plants in 
the best of condition, eliminating many 
hazards. 

“Then, there is-the unsuccessful man, 
who may not be a deliberate hazard, but 
is one just the same on account of his 
sloppy methods of doing business. 


at 


“Then, there is the man who deliber- 
ately sets out to make money through 
crooked losses. 

“That we all remain in business 
means that the first type is in the vast 
majority, and inasmuch as the last two 
classes are the ones that increase our 
losses largely, they should certainly be 
brought out into the limelight. 

“Rates should be made that penalize 
the careless man. The crook should be 
eliminated, and if a serious drive was 
made by the insurance fraternity, such a 
reduction would be made in losses and 
the consequent cost of insurance, that 
acquisition cost, which we hear so much 
about nowadays, would become simply a 
side show instead of the big attraction 
and we would be accomplishing the re- 
sult which is desired by the public, the 
state departments and insurance men as 
a whole—good, fair, square, non-discrim- 
inating rates.” 








Banquet Hall Fails to Accommodate 


Large Crowd at Get-Together Dinner 


Late Comers Forced to Eat Upstairs in Smaller Dining Room 
Until Speaking Begins; Kansas City Building New Hotel 
With Banquet Hall to Seat 700 Persons; Reporters Shown 


No Favoritism. 


Kansas City, October 6—A new hotel is 
nearing completion in Kansas City called 
The President, which, it is reported, will 
have a dining hall capable of seating seven 
hundred persons. It--will be welcome, as 
banquets the size of the Life Underwriters’ 
last week and the National Association of 
Insurance Agents’ this week are much too 
big for the present accommodations of 
Kansas City banqtet rooms. 

The same scenes ‘attended the get-to- 
gether dinner of the fire and casualty 
people tonight as were noted at the life din- 
ner last week. Early arrivals filled the 
banquet -room and ‘then the late comers 
were placed in ‘a smaller room upstairs. 

*. The first half ‘hour was-spent by brawny 
‘detectives at the door beating back the 
crowd which wanted to sit with the elect. 
Two of the most popular’ production 
chiefs in the country sat upstairs away 
“from the main show. rigs og 

“No ote thought of ‘having a press table 


put in, 

The get-together dinner was held in the 
Hotel Baltimore and after the ice cream 
and coffee were served the people in the 
overflow room upstairs were invited 
downstairs and crowded in. 


Interest Runs High 
(Continued from page 5) 
ance of Alabama, was then introduced by 
President Moffatt, and he made a hum- 
orous speech. 

Frank L. Gardner, Poughkeepsie, N. Y. 
read a most important paper this morn- 
ing in whish he discussed rating the 
moral hazard.. His statement that a phy- 
sical hazard is no disgrace and you get 
soaked for it and a moral hazard is a 
disgrace but you do not get charged 
for it, made a deep impression and every- 
body agreed with what he said about 
rates. penalizing the careléss man wiile 
the crooks should be eliminated. — 
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The Men 
Behind the Guns 


| Eee is the National Defense against Fire. 


Without its protection vital industry and business 
enterprise would have no solid foundation. For initia- 


tive in all projects depends on the sense of security 
against unforeseen dangers. 


Behind this bulwark of National Protection stands the great army 
of Insurance Agents—THE MEN BEHIND THE GUNS. Their 
sagacity —their readiness to serve — makes possible the certainty 
of National Progress. Through their efforts, Insurance presents a 
united front to the enemy—the destructive forces of Nature and 
chance. 


Standing shoulder to shoulder in this National campaign are the 
agents of the L. & L. & G., and the Star Insurance Co. of America. 
Men of good repute in their locality who work hand in hand with 
the company. And who never “cease firing” at Fire. 







Executive Offices: 1 Pershing Square 
Park Ave. at 42nd St., New York, N. Y. 


Westen Digermnett Southern Department Pacific Coast Department 
CHICAGO NEW ORLEANS SAN FRANCISCO 
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Fire Agents Cut Loose on Chrysler- 
Palmetto Auto Insurance Plan; Dodge 
Brothers and Others May Follow Suit 





we 


Suggestion Made to Grill Companies on Accepting Auto Reinsurances 





Opinion of Convention Delegates is Almost Unanimous in Opposition to Wholesale Selling of Automobile 
Insurance Through One or Two Agents; Detroit Agent Says Every Auto Manufacturer in Michigan 
Has Insurance Proposition Before Him; Moffatt Declares Agent Should Be Protected and 
That Fire Companies Should Work With the Agents; Big Underwriting Principle 
Involved 


Kansas City, Oct. 7—The convention 
cut loose on the Chrysler-Palmetto mat- 
ter today after President Thomas C. 
Moffatt explained that in order that the 
resolutions committee, and the executive 
committee, of the National Association 
of Insurance Agents could be properly 
guided, the views of everybody were 
solicited. 

Once the discussion started it was as 
if the man in charge of the hounds at the 
fox hunt unleashed them. 

One man after another got up to ex- 
press his indignation at the wholesale 
automobile insurance project with its 
possibilities and finally, upon motion of 
George D: Markham, St. Louis, it was 
decided to bring the matter up again to- 
morrow, at which time.a definite resolu- 
tion or report can be handed the reso- 
lutions committee for action. 

As soon as the discussion opened, it 
developed that Dodge Brothers have an 
insurance scheme and that Nash and sev- 
-“\l others are about to embark in 
wholesale insurance, if they have not al- 
ready done so; and one agent declared 
that unless the trend was stopped, fifty 
autemobile manufacturers would turn 
their thoughts to wholesale insurance. 

Tentative suggestions ranged all the 
way from boycotting Chrysler cars to 
putting on the grill insurance companies 
taking the reinsurance. 

President Moffatt opened the famous 
case with the following clear cut state- 
ment: 

“First, I want to call your attention 
to a front page story published’ in the 
last edition of ‘Automobile Topics, a 
trade paper issued from New York City. 

“That story says that Dodge Brothers, 
from October 1, will put into effect a 
financial and insurance plan. \ 

“Now, to tell what our executive com- 
mittee has done in the Chrysler-Pal- 
metto matter. In July, when the plan 
was announced we were holding a meet- 
ing and two members of the committee, 
D. G. North and myself, were delegated 
to call upon the Chrysler people and we 
interviewed them in Detroit. Since that 
time ‘many changes have taken place in 
that scheme, both in the contract itself 
and the attitude taken by insurance de- 
partments and insurance agents. 

- “We want you to express your views 
and give us the benefit of what you think 


of the whole general scheme, and make 
us suggestions. 

“During the summer your officers also 
conferred with the president of the Gen- 
eral Motors and the president of the 


General Motors Fire Insurance Corpora- 
tion, and we know something of their 
plan of operation. 

“It is our opinion: that the automobile 
manufacturers are requiring or demand- 








The New President 








OR vate a 


" Gliff C. Jones, Kansas City, Mos : 


ing, at least, a controlled price of their 
product to the consumer. 

“The insurance part of the time-pay- 
ment plan has been the backbone of the 
financing plan and it has been kicked 
around and has made less money than 
automobile selling or automobile financ- 
ing. 

“I think that the insurance agent 
should demand that the interests of these 
local agents should be protected and be 
given an opportunity to serve the man 
who buys the car. 

“It is the duty of the insurarice com- 
pany to work with us in this question 
and it is not our duty to solve the ques- 
tion alone, because there is a big under- 
writing principle involved.” 

President Moffatt then took up an- 
other line of insurance to illustrate how 
the local agent can lose out by the 
preferential treatment given to some as- 
sureds. 

He called attention to the so-called “off 
shore” cover, which agents: have run 
across on the Pacific Coast and which 
involves a principle of insurance prac- 
tice which is important. 

Boats twenty-five miles off shore are 
used by fishermen to catch sardines. A 
policy is now being issued which covers 
the fish from the time they are taken out 
of the water until they reach shore, con- 
tinuing to cover while the fish are being 
treated for cooking purposes, while they 
are being packed and made ready for 
factory, and on board ship while being 
transported East, and even to the door of 
the delicatessen dealer in New York and 
Newark. 

A great many individual transactions 
take place but the policy clings to that 
sardine like courtplaster, to the skin. 

John Hines of Davenport, Ia., led the 
discussion and correborated what Presi- 
dent Moffatt had said about the Dodge 
Brothers people writing insurance 
through a finance company. He said 
that Nash and Hudson are placing busi- 
ness in Davenport with a Morris plan 
bank. 

James Cook of Providence, R. I, 


_ wanted to know what was. being done 


in the way of lining up companies to as- 
certain their position relative to. auto- 
mobile insurance on the wholesale plan. 

Then an agent named O’Keefe, from 


(Continued on page 10) 
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The Sign of Good Casualty Insurance 





ESTABLISHED 1869 
ESTABLISHED IN UNITED STATES 1892 


LONDON GUARANTEE & ACCIDENT COMPANY, LTb. 


HEAD OFFICE - NEW YORK 
C. M. BERGER, U. S. Manager 


While the sale of Personal Accident insurance has materially increased in the last five years, it is a 
fact that very many agents give it slight attention and devote their time to lines, producing larger 


premiums (on which they receive a lower rates of commission), in which they meet with much greater - 
and more constant competition, yet: 
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Personal Accident insurance is the very best kind of an 
account for an agency to carry. 

It is a necessary form of protection and easy to sell. 
The commission rate is large and the same rate is paid 
on renewals. 

The business stays on the books and lapses are but few 
as it renews itself almost automatically. 


There are no complications and delays in arriving at the 


rate and about all the agent. needs to do is to mail a 
renewal certificate. 


Although the premiums are smaller than Compensation 
and some of the other lines, more new risks can be 
secured with less expenditure of the agent’s time and 
the commission results in the first year will be nearly 
as high with far greater assurance of continued renewal 
commissions—and it leads to other lines of business. 


It is almost as easy to write a large Accident policy as a small one, and people who travel will appre- 
ciate the advisability of carrying their Personal Accident insurance in the London on account of the 
wide field in which it is represented. In addition.to the United States and Great Britain, the London 
writes insurance in the following countries: Australia, New South Wales, Belgium, Canada, Ceylon, 
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China, Cuba, Dutch East Indies, Denmark, Egypt, France, Greece, Holland, Iceland, India, Jamaica, 
Mauritius, Norway, Palestine, Seychelles, South Africa, Straits Settlements, Trinidad. 


The London’s Personal Accident’ Policies are Second to None in Liberality and 


Freedom from Technicalities. 
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Chrysler-Palmetto—Wholesale Insurance Proposition—Stirs Agents 


(Continued from page 8) 
Indiana, wanted to know if it had come 
to the attention of officers of the Na- 
tional Association that certain insurance 
companies are considering. the advisabil- 
ity of either forming a finance company 
of their own or of affiliating with such a 
company for the purpose of loaning 


money on car purchases, and by thus 
doing, meet this competition. 

He asked if it were not known that 
such companies plan to have the local 
office the 


in the office of the insurance agent, so 


for financing arrangements 


that automobile purchasers may secure 
at equitable rates to purchase 
cars on the deferred payment plan, while 
the insurance agent can be given the 
opportunity to solicit insurance on the 
car which figures in the transaction. 

President Moffatt stated that he 
heard of various 
kinds. 

An agent named Graham of Kala- 
mazoo, Mich., said that if the National 
Association stood for anything it was 
against any particular agent in New 
York City or Detroit or any other town 


money 


had 
schemes and of all 


earning all the commissions on a proposi- 
tion of insuring cars over a wide ter- 
ritory. 

The buyer of the car should have the 
benefit of the local agent’s attention and 
he will miss it if deprived of that service. 

“If our service is worthless, we have 
to Sight to be inthe picture at all,” he 
said, “but if it is valuable we should not 
be deprived of our rights and preroga- 
tive, and the cooperation of the’ com- 
panies in soliciting the business. 

“Of great importance is the co-opera- 
tion of the companies.” He said, “Now, 
here is a point to consider. The insur- 
ace companies but many securities and 
have very close business contacts with 
the fnancial people, the same people who 
loan money to these motor car manufac- 
turer. 

“{ think there is a weapon which, by 
some legitimate pressure, can be put on 
those automobile manufacturers, through 
the friends of insurance in the great 
world of finance. 

“Now, I think there have been a lot 
of misstatements made about the differ- 
ence of what this insurance would cost 
if furnished with the purchase of the 
car and what it would cost if furnished 
in the good old-fashioned way by the 
insurance companies. 

“By the Chrysler plan, $12.76 is charged 
for fire and theft insurance on a four- 
cylinder car, whereas the stock com- 
panies charge $7.12 on closed cars and 
less than that on open cars. 

“For six-cylinder cars, the stock com- 
pany rate is lower and, of course, there 
is the cancellation privilege with stock 
company insurance. 

“In the meantime, the Chrysler people 
have been claiming a 20% saving in cost.” 

L. C. Hausel of Salina, Kans., said that 
the pfinciples enunciated in the. Mil- 

waukee Resolution should be evoked to 
meet the wholesale car insurance project- 
and he is in favor of handling without 
kid gloves cases where the rights of 
agents were overriden. So far as he is 


concerned he will have nothing to do 
with a car of the General Motors peo- 
ple. 

“I would rather return to the ancient 
pastime of walking,” he said. 

Jacob Gellert of Pottstown, Pa., joined 
in the discussion with a suggestion that 
the efforts of the officers of the National 
Association in investigating and trying to 
place the responsibility for the Chrysler- 
Palmetto proposition, as well as to block 
this wholesale insurance scheme should 
be backed up to the limit. 

Charles Freese, of Detroit, gave the 
discouraging information that all of the 
automobile manufacturers of Michigan 
have an insurance proposition before 
them at the present time and unless some 
drastic and emphatic action can be taken 
at the present convention of the Na- 
tional Association of Insurance Agents to 
show the displeasure of the agent, that 
practically all the manufacturers will 
follow the Chrysler lead by embarking 
in some similar proposition. 

He also stated that 95% of all the auto- 
mobiles sold in Detroit are sold on the 
deferred payment plan. 

He then told a story of being offered 
some use and occupancy contingent in- 
surance on Chrysler properties in Detroit 
and he not only had turned it down, but 
understood others had done so, too, and 
he thought he detected some sympathy 


among companies for the plight of the 
agents in the present situation. 

“But the big thing is to go on record 
with criticism that cannot be misunder- 
stood. Serve notice on those automobile 
manufacturers what we think.” 

A. W. Webb of Topeka, Kans., said his 
insurance commissioner was sympathetic 
with the agent and that the department 
would fight the Chrysler- Palmetto scheme 
as a violation of the law. 

Clyde Smith of Lansing, Mich., said 
that only two agents in all of Michigan 
were licensed by the Palmetto Insurance 
Company, one of them being Alexander 
& Alexander, who are supposed to have 
put over the deal. He said Commissioner 
Hands was helpless as it was a Michigan 
major insurance operation. 

An agent by the name of Thornton of 
Florida wanted a resolution with “punch” 
to the effect that insurance agents should 
boycott the Chrysler car. 

An agent from Iowa asked why just 
the Chrysler people, when the Dodge, 
Hudson, Essex and Nash, were getting 
into the same boat. 

Pat Clancey of Davenport, Ia., took a 
shot at the General Motors crowd for 
starting the wholesale insurance proposi- 
tion in automobile insurance. 

A number of other agents participated 
in the discussion until George D. Mark- 
ham had it carried over for another day. 








Dodge Insurance Plan to Charge 80% 
of Stock Company Rates Everywhere 





New Arrangement Which Went Into Effect October 1 Will 
Provide Fire and Theft Insurance on All Cars Up to 90% 
of F. O. B. Price; Company Handling This Insurance Is Not 


Mentioned in Press Dispatch. 


Kansas City, Oct. 7—Reference to the 
Dodge Brothers automobile manufactur- 
ing company adopting an insurance 
scheme similar to the Chrysler-Palmetto 
plan was made on the floor of. the con- 
vention today. Following is the story on 
the plan as published this week by 
“Automobile Topics,” an automobile 
trade journal: . 

“Lower financing rates and insurance 


charges will henceforth be available to 
all purchasers of Dodge Brothers motor 
cars and Graham Brothers trucks by 
virtue of a new financing plan offered by 
the Commercial Investment Trust Co., 
and adopted by Dodge Brothers, Inc. 
The new plan which is known as the 
Dodge Brothers Credit Purchase Plan 
went into operation on October 1. The 
Company states that it is expected that 








National Board Head Fails to See 
American Agency System in Danger 





Wilfred Kurth, Vice-President of the Home, Declares in 
Message to Convention That Association Has Accomplished 
Too Many Constructive Things for Aguete to Become 
Supplanted by Brokerage System. 


Kansas City, Oct. 7—A telegram from 
Wilfred Kurth, president of the National 
Board of Fire Underwriters, read to the 
convention today in part follows: 

“Just a-word in regard to the feeling ex- 
pressed in some quarters that the Ameri- 
can Agency System is imperiled and that 
if present tendencies are accentuated the 
status of all agents will be ultimately re- 
stricted to that of brokers. Considering 
the success attending the unselfish and de- 
voted efforts of the National Association 
officers and committees over a long period 


of years in raising the standard of agency 
representation and securing adherence to 
non-overhead writing and owners of ex- 
piration principles, and being of the firm 
conviction that the danger in the direction 
indicated, if any exists, can be promptly 
and effectively overcome by the agents 
themselves, it is inconceivable that the Na- 
tional Association will permit the action of 
what must be a comparatively small minor- 
ity to deprive the great majority of the 
fruits of these accomplishments. And I 
don’t believe they will.” ; 


the new arrangement will be generally 
adopted without delay by dealers 
throughout the country, 

“The Credit Purchase Plan calls for a 
dollars and cents charge equivalent to 
eight per cent on the unpaid balance, plus 
an amount approximating 80 per cent of 
the local charge for fire and theft insur- 
ance in the district where the car is 
bought. Hence, the charge on a $1,500 
car, after deducting a down payment of 
one-third or $500, will approximate $8 
plus 80 per cent of the current fire and 
theft insurance rates quoted in the par- 
ticular community. Under the terms of 
the insurance the car will be protected 
against fire and theft to an amount 
equivalent to 90 per cent of the f. o. bh. 
price. 

“Facilities on this basis are being 
offered to all Dodge Brothers dealers by 
the Commercial Investment Trust Co., 
and its affiliated companies. Dealers 
have been instructed in the details of 
the new plan by Dodge Brothers, Inc., 
and by representatives of the finance 
company. 

“President F. J. Haynes in a letter to 
all dealers concerning the new arrange- 
ments for financing said: “Our policy 
having always been that the lowest pos- 
sible cost should prevail to the public, 
the Dodge Brothers Credit Purchase Plan 
should, because of its low rate, appeal to 
all buyers of Dodge Brothers motor cars 
desiring credit. The plan makes it ab- 
solutely unnecessary for a purchaser of 
a Dodge Brothers motor car desiring 
credit to pay more than the rates 
quoted.” 

“Adoption of the new financing 
arrangements by Dodge Brothers pro- 
vides another illustration of the growing 
interest of manufacturers in the delivered 
time price of the car. The increasing 
volume of deferred payment sales has 
given an added importance to the ques- 
tion of financing rates, and has brought 
to manufacturers’ attention the fact that 
a reduction in the cost of financing 
means a reduction in price so far as 
most buyers are concerned.” ' 


Moffatt Thanks 

Kurth For His 

Cooperation 

Kansas City, Oct. 8.—President Moffatt 
of the National Association of Insurance 
Agents sent out the following wire to 
President Wilfred Kurth of the National 
Board of Fire Underwriters in response 
to the telegram Kurth sent him: 

“The convention instructs me to ex- 
press its thanks and appreciation for 
your kindly and encouraging message. 
That you cannot be present is our great 
regret for we feel that the National 
Board of Fire Underwriters so inclusive 
in its membership must be our main 
assistance in thinking out the right ways 
to treat the threatened invasions of the 


business properly belonging to your 
membership and ours. Conference with 





your Board and thereafter cordial coop- 
eration can, we are sure, protect the in- 
terests of us all,” 
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Agents from All Over the Country Express F reely 
Their Hostility to Chrysler-Palmetto Insurance Plan 


Some View Scheme As Violation of National Association Principles 








Others Declare That Association Must Now Stand with Companies Loyal to Agents or Otherwise This 
Loyalty May Be Forfeited; Seek to Quiz Companies on Their Attitude with Regard to Taking 
Automobile Manufacturers’ Accounts; Companies Handling Such Insurance Would 
Lose Agents Is Opinion 


Kansas City, Oct. 8—Here are some 
additional views expressed in connection 
with the Chrysler wholesale insurance 
matter discussed on the floor of the 
convention. 


George A. Petrie 
Alexandria, La. 

“T am wondering why it is not in order 
to suggest that the insurance company 
engaged in this transaction is not in open, 
continuous violation of the Milwaukee 
declaration of this association. They 
have set up one of the most dangerous 
oppositions te the American Agency Sys- 
tem, as I understand it. It has been set 
up since the declaration was issued. 

Practices in Louisiana 

“In Louisiana, when I called for the 
agents positions with reference to the 
Palmetto Fire Insurance Company in the 
deal I found a number of agents had 
cancelled their contracts and at a con- 
ference with the agents about two weeks 
ago, fairly representative of the agencies 
of the state, I found that the Palmetto 
Fire Insurance Company is now issuing 
certificates to the agency local at the 
place where the car is sold and allow- 
ing a full agents commission on the car 
sold in his community. I saw those 
certificates. I read the correspondence. 

“Now in our principal paper in New 
Orleans, the ‘Times-Picayune’ an in- 
spired article appeared about the Chrys- 
ler people who were going to save the 
purchasing car public five million dollars 
a year. 

“That is necessarily a misstatement. 
They could not save a million dollars 
a year on the difference between the 
local insurance rate at any point in the 
United States as compared to the charge 
they made. 

“It seems to me that the Palmetto 
Fire Insurance Company is in violation 
of the principles that have been ex- 
pressed and should be included in the 
declaration issued at Milwaukee.” 

C. G. Blakely, Jr. 
Topeka, Kans. 

“I have an idea that we can have an 
influence if we will say we will not 
let a company we represent do anything 
for these people; we will not buy a 
car that they manufacture. 

“I represent a number of companies. 
If I know that a company is helping 
Chrysler or any other concern to insure 
over my head I will say to that com- 
pany, you may go out, I will get along 
without your service, and I believe if 
we will take that position that we will 
not represent a company, that we will 


not aid those manufacturers, or buy a 
car or have anything to do with any 


manufacturer of an automobile who tries — 


to insure over our heads, we will have 
an influence and they will heed us to 
some extent. 

“We will have to fight. Evidently the 
manufacturer thought that he would be 
a wise guy to get ahead of some competi- 
tor. He knows that the people who use 
the car foot the bill every time, whether 
I sell the insurance or they do. 

“It is simply a matter with them to get 
ahead of some competitor; some of our 
companies have the same idea. If they 
can anchor a large line of insurance by 
virtue of helping a large manufacturer 
they will do it. 

“We can be a power. There are 
enough of us. We can be a great 
power if we will stand up like men for 
our rights. We ought to do it. 

“I am in favor at this session of going 
on record solid. Treating those com- 
panies and those manufacturers as you 
propose to do in the matter of the Mil- 
waukee declaration, the same way 
exactly. 

“I will not represent a company vio- 
lating the rules of this association. I 
will not represent a company that will 
go over my head. 

“If we can all do that we can do some 
business. We will lose some business, 
lose some prestige, but in the end we 
will gain, because the right principle 
always wins out if we stick to it.” 


Cliff C. Jones, 
Kansas City, Mo. 

“Since the Chrysler-Palmetto proposi- 
tion has appeared things: have been 
popping very fast. The companies we 
have come in contact with have all shown 
a desire to cooperate with the agent, 
and I feel, as some man from Michigan 
said, if we don’t stand by our principles 
now these companies that are willing to 
cooperate at the present time will desert 


” 


us. 


Pat Clancy, 
Des Moines, Ia. 

“The Chrysler-Palmetto scheme is bad, 
but you are facing, as I see it, not only 
the Chrysler-Palmetto proposition in 
itself but also the entire situation. 

“You must not criticize your companies 
so much. They have to meet this com- 
petition in some manner and just as Mr. 
Hynes from Davenport, Ia., has said, this 
one item if only mentioned in your reso- 
lution is not going to cover the situa- 
tion but for a day. You have. got it 
coming up and you have got to face it. 


“I think the proper thing to do is to 
stand by our guns, and by our guns I 
mean, as regards our principle, but if 
you leave this association just condemn- 
ing the Chrysler you are going to con- 
demn only one of fifty that is going to 
come up within the year. 

“The other day I had an experience 
in Des Moines. The Hudson or the 
Cleveland dealer sold to a client of mine 
a car. He called me up and said that 
he was financing this car, or rather the 
Commercial Acceptance Trust was fin- 
ancing it, that he refused to take their 
insurance, and the dealer called me up 
and said he could not conclude the deal 
without giving the insurance to the 


Commercial Acceptance Trust. The client — 


got obdurate in the matter and finally 
told the dealer that they could not con- 
clude the deal. 

“It was necessary for the dealer to 
make some adjustment with the Com- 
mercial Acceptance Trust in order to 
close the deal, which I understood was 
a payment of the premium that they 
required, regardless of whether they got 
the policy or not. That is evidence of 
how tight the finance companies are 
sewing these things up.” 

R. M. Eacock, 
Oklahoma City, Okla. 

“Has the National Association office 
obtained the attitude of companies on 
the question of the acceptance of rein- 
surance from companies such as_ the 
Palmetto Fire Insurance Company, or 
any other company, in accepting busi- 
ness or writing business along the line 
that the Palmetto Fire Insurance Com- 
pany is writing?” 

Thomas C. Moffatt, 
; Newark, N. J. 

“Mr. Eacock, there was correspond- 
ence that passed between my office and 
the Automobile Insurance Company of 
Hartford and Vice-President C. H. Rem- 
ington of the Aetna Life—the Auto- 
mobile Insurance Company being a sub- 
sidiary company of the Aetna Life. It 
was published in the ‘American Agency 
Bulletin’ and practically all of the in- 
surance trade papers. 

“From those articles, I understand that 
the re-insurance of the Palmetto Fire In- 
surance Company is in the Auto-Car 
Insurance Company of London and other 
English companies, and possibly some 
small American companies. Further than 
that, we have not been able to learn.” 


“That party answers my question, but 
I believe the National Association head 


office has on file the attitude of most 
all of the companies operating on an 
agency basis, their attitude as regards 
the ownership of expirations. 

“Could we obtain a similar question- 
naire from each of these companies, their 
attitude on the question of their rein- 
surance proposition?” 

Thomas C. Moffatt, 

Newark, N. J. 

“I think that would be one of the 
phases that the committée studying the 
problem might well consider.” 

“I don’t believe really, gentlemen, that 
you can this afternoon formulate defi- 
nite action such as we want to take. 
These suggestions are what we want, 
so that we can in a smaller body work 
out the pros and cons and then submit 
it back here for you to approve or dis- 
approve. Let us have the expression 
of opinion of you men, whether you are 
for or against this entire scheme. 

“Chrysler and the insurance compan- 
ies are going to know what you are 
saying here today. We don’t want just 
one or two to get up two or three times. 
We want as many men as possible to 
express themselyes, even if you only 
say, ‘Me, too.’ 

“Let’s record ourselves by getting up 
and saying a word or two and if you 
can give a suggestion, let’s have it.” 

Mr. Prescott, 
Kansas. : 

“One gentleman struck the point a while 
ago which I think is vital. That the 
Chrysler company or no other company 
would be writing this insurance unless 
the insurance companies would give 
them the privilege of writing it and I 
just wonder if the National Association 
of Insurance Agents can obtain from 
these different companies a show of 
hands so that our different agencies 
would know who is backing up this 
proposition so that we could work in- 
telligently along that line. 

“I am certain of one thing, that if I 
have a company in my agency that 
would handle this business with one of 
these automobile companies, I would 
certainly ask them to withdraw. 

“I think it would be a good thing if 
we had a way to find out from all over 
the United States or anywhere else any 
company that would do as the Palmetto 
Fire Insurance Company has done—we 
should know it.” 

J. A. Giberson, 
Alton, IIL. 

“There is one thing on my mind about 

the cheapness in saving money on these 
(Continued on page 21) 
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A. B. White, Jr., of West Virginia, Is 
Awarded the C. H. Woodworth Memorial 





As President of West Virginia Association, Which Accom- 
plished Outstanding Achievement of Year in Returning 
State to Sole Agency Basis, Mr. White Receives Testimonial 
—George D. Markham, of St. Louis, Made the Presentation 


Kansas City, Oct. 7—The Charles D. 
Woodworth memorial testimonial was 
sented by George H. Markham of St. 
Louis to A. B. White, Jr., of Parkers- 
burg, W. Va., president of the West Vir- 


ginia Association of Insurance Agents, 
for having been the central figure in 
what the National Association officers re- 
gard as the outstanding achievement of 
the year of value to agents in all states. 
That achievement was the return of 
West Virginia to the sole agency prin- 
ciple. 

Mr. Markham said: “The restoration 
of sole agencies in the whole state of 
West Wirginia shows that the com- 
petitive device of multiple agencies has 
worn itself out. 

“Thoughtful agents knew that it was a 
wasteful and illegitimate device when it 
was introduced thirty years ago, but it 
glittered with such dazzling promise of 
increased premium, that many managers 
were deceived by it for a long time. But 
the thoughtful agents were never de- 
ceived.” 

Mr. Markham then told of a single 
agency resolution, of 1901 adopted hy 


agents at a conference in Chicago and 
said time showed that the Chicago con- 
ference was correct. 

In telling what, in his opinion, stood in 
the way of fewer agents, Mr. Mark- 
man said: 

“What stands in the way? Only a few 
Managers whose eyes cannot be drawn 
away from the ~premium, totals long 
enough to look at the rising expense and 
the results of reckless underwriting. 

The situation is like what we see in a 
chemical laboratory when we have a 
saturated solution still clear and trans- 
parent but which, at a slight tap on the 
glass, clouds and drops a solid pre- 
cipitant. Maybe a slight tap of the right 
kind and skillfully administered would 
precipate the multiple agency and give 
us back the clear benefit of sole 
agencies.” 

Mr. White said that the credit for 
West Virginia returning to the sole 
agency basis belonged to the West Vir- 
ginia Association as a whole, and not to 
him individually. He said more than 100 
agents, not members of the Association, 
has co-operated with the Association in 
its fight for sole agencies. 


Gardner’s Moral Hazard Talk Elicits 
Various Schemes For Blocking Crooks 





James Cook, of Providence, R, I., Thinks Actuarial Bureaus 
Should Give Out Information on Suspicious Fires—A. W. 
Neale, Cleveland, Fears Rating Moral Hazards Might Bring 
Legal Actions Against Companies or. Agents 


Kansas City, Oct. 7—Frank L. Gard- 
ner’s paper calling for a square deal for 
the honest insured, and no insurance, or 
a penalized rate for the fellow whose 
record is bad, was made a topic of dis- 


cussion in the session of the convention 
today and brought out some variegated 
views. : 

It was gencrally conceded that Gard- 
ner’s paper was a vital one. 

James Cook, of Providence, R. I, 
thought that the actuarial bureau should 
hand out where it would do the most 
good, information about the assured, 
learned after a fire. Where the fire was 
of suspicious origin, the whole world of 
insurance should know about it. 

John F. Ankenbauer, Cincinnati, de- 
clared that through the Hines fire record, 
companies got possession of a lot of 
valuable information about moral hazard. 

A. W. Neale, of Cleveland, said that 
penalizing of assureds on the grounds of 
moral hazard would have to be done very 
carefully or there would be legal: action. 

One agent declared that companies 
were so indifferent about moral hazard 
that he could go out and land several 


lines on a risk which had been declared 
crooked by fire marshal. 

Mr. Gardner closed the discussion by 
saying again that companies were too 
scared by the expression “moral: hazard” 
He again appealed for better treatment 
of the man who has a good record and 
for some sense of discrimination between 
assureds. 





Indiscriminate 

Appointments 

Cut Premiums 

Kansas City, Oct. 8—George A. Petrie 
of New Orleans, said in discussion today 
that indiscriminate appointments of 
agents by companies did not result in in- 
creased premiums but in just the re- 
verse. He said that it discouraged the 
old established agents and made them 
turn to other divisions of insurance. 

He favored with certain diplomacy the 
use of the big stick and when a company 
special informed him that it did not in- 
tend to be bound by fetters, in making 
appointments, he put the company’s sup- 
plies.in his. office on the shelf and some 
other agents did the same thing. 











FRED S. JAMES 








1819 


1838 


1807 


Chicago 





EAGLE, STAR & BRITISH DO- 
MINIONS ENS. CO., Led. 
ot Zondon, England 


GEO. W. BLOSSOM 


WM. A. BLODGETT ~ 


FRED S. JAMES & CO. 


United States Managers 


GENERAL FIRE ASSURANCE CO. 
of Paris, France 


123 WILLIAM ST. 


URBAINE FIRE INSURANCE CO. 
of Paris, France 


Assistant United States Manager 
CARROLL L. DE WITT 


NEW YORK 


f 


WESTERN DEPARTMENT 
175 West Jackson Blvd. 


UNDERWRITING SERVICE THROUGHOUT THE UNITED STATES 


PACIFIC COAST DEPARTMENT 
108 Sansome Street 
San Francisco 





oO. F. WALLIN 







































































October 10, 1925 


LOCAL AGENTS’ EDITION—THE EASTERN UNDERWRITER 


Page 15 





a, 


Pickle Eating Contest Features 


Company Exhibits at Convention 





One Special Agent of the Royal Confesses to Have Devoured 
Thirty-six Pickles in One Night at the Impressive Buffet 
Luncheon Layout of the Royal; Two Hartfords Only Com- 
panies to Advertise’ Extensively. 


Kansas City, Oct. 7—The 
exhibits of insurance companies did not 


so-called 


materialize except in the case of the 
“Two Hartfords,” which companies dis- 
tributed some literature. 

The signs in the lobby of the hotel 
announcing numbers of insurance com- 
panies’ rooms when run down developed 
into some company representatives keep- 


ing open house for. the benefit of those 
whom it might concern. 
The most impressive layout was that 


of the Royal Insurance Company in 
which was served a‘ buffet luncheon with 
ham and pickles and sandwiches. 

Manager E. W. Law of Chicago, Royal 
A. Buckman and other representatives of 
the Royal ate pickles with their guests. 
As in former days ‘entertaining hosts 
took drinks with thosé who were except- 
ing their hospitalities; 

One of the Royal’s special agents told 
a reporter for THE Eastern UNDERWRITER 
that he had eaten 36 pickles up to Wed- 
nesday night. 


Bathing Beauties Boost Atlantic 


City Bid for Convention in 1 926 





Harry L. Godshall, of New Jersey Coast Resort, Nearly Breaks 
Up Convention Sessions by Having Two Girls in Skin-Tight 
Bathing Suits Distribute Atlantic City Literature in Lobby 


of Convention Halli. 


Kansas City, Oct. 7—Harry L. God- 
shall, the Atlantic City agent and his 
fleet of bathing beauties stood outside 
the convention hall today and nearly 
broke up the session. 

Some of the younger delegates found 
themselves not mearly so much interested 
in the Chrysler=Paimetto debate as they 
were in the Godshalf beauties—(and not 
a few of the older delegates were dis- 
covered with sore necks trying to serve 


two Gods at the one time)—who wore 
red and black bathing suits skin-tight. 

One of the girls quit the job of dis- 
tributing Atlantic City literature claim- 
ing foul play in that some agent stuck a 
pin in her. 

Atlantic City ‘is making a: streng. bid 
for insurance conventions next year and 
Godshall and his very attractive bunch 
of bathing girls are determined not to 


let the National Association of Insurance 
Agents escape. 
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No Clique Running This Convention; 
Full Discussions on Every Topic 





Spread of Branch Office System by Companies Frowned Upon 
by Leaders—Is Productive of Too Many Incompetent 
Agents—E. A. Beach Explains How Branch Offices Have 
Operated in Syracuse, N. Y.—Their Inducements Tempting 


Kansas City, Oct. 8—If there ever 
was a convention which was open, un- 
trammeled and not run by a clique, it 
is this one. 

Before the convention started, Presi- 
dent Moffatt had promised that there 
would be lots of discussion on the floor 
and he made good. 

Every subject marked down on the 
program for airing came up and no at- 
tempt was made to chop off the speakers. 

This morning the members of the con- 
_ vention were given a chance to discuss 
branch offices, a subject which is worry- 
ing some of the convention leaders. 

The first speaker was President Childs 
of the Kansas City Board. 

Eugene A. Beach, a Syracuse, N. Y. 
agent who is president of the New York 
State Association of Insurance Agents, 
said that his principal grievance against 
the branch office was that it greatly 
increased the number of incompetent 
agents. In Syracuse there are four 
branch offices. Two companies which 
write a large volume of liability insur- 
ance have solicitors who are primarily 
life insurance men but who solicit all 
kinds of insurance on the side. 


There is one branch office which has 
at least forty men who call themselves 
agents. 

In the Syracuse local board there are 
only twenty-seven agents. They repre- 
sent a large number of companies. 

Mr. Beach said that the branch office 
managers had tried to get into the Syra- 
cuse local organization but their applica- 
tions had been unanimously rejected. 

He-told of a proposition made to him 
by one of the branch managers to the 
effect that he would move over into his 
(Beach’s) office. He told Mr. Beach 
that he would give him telephone serv- 
ice, office, desk, stenographer service, 
stationery and stamps gratuitously and 
all he would be expected to do was to 
give the office his business. 

“Tt looked attractive,” said Mr. Beach, 
“and there were numerous arguments in 
favor of it but I declined.” 

Mr. Beach said that the branch offices 
followed correct practices in that they 
did not break rules and they did not 
write at cut rates, but the big criticism 
of them was that they appointed so 
many agents who are insurance ama- 
teurs. He gave an instance. 


———, 


State Ass’ns. Carrying Delinquent 
Members on Books Too Long Says North 





Former Head of Connecticut Association and Now a Member 
of National Executive Committee, Believes State Organiza. 
tions Should Grant Credit to Members No Longer Than 
Agents Would to Clients of Their Own 


Kansas City, Oct. 8—Donald G. North 
of New Haven, Conn. made an effective 
explanation of the duties of secretaries 
of state associations in a talk as presid- 
ing officer over a meeting of thirty sec- 
retaries of state associations held in the 
Muehlebach today. He said: 

“In a few states there seems to be a 
practice of carrying non-paying mem- 
bers indefinitely. The practice is a bad 
cne, The only reasonable excuse that has 
ever been offered is the possibility that 
eventually these delinquents may pay 
up. 

“If any business institution in this 
land was run on the same basis and con- 
tinual credit was extended to delinquents 
month after month on the possibility that 
they might eventually pay up, that bus- 








For some years he had been carrying 
insurance on a church of which he was 
also a trustee. The branch office agent 
came after the line in competition and 
told the trustees that if they had an 80% 
co-insurance clause they would be able 
to collect only 80% of their insurance. 


iness would soon face insolvency and a 
receivership. 

“An insurance agent has no more right 
to have credit extended to him in his 
organization work month after month, 
than he has to expect his local merchant 
to do the same thing. 

“A state association would be better 
off if it would confine its extension of 
credit to its members to the same time 
that the average agent extends credit to 
his client. Of course in order to put into 
effect a reasonable and just credit ex- 
tension rule in state association affairs, 
ample notice should be given the mem- 
bers that this is to be done.” 


Hyde, of Missouri, 
Praises Agents; 


e . e 

Hits Companies 

Kansas City, October 8 —lInsurance 
Commissioner Hyde of Missouri has 
been an interesting figure about the con- 
vention as is Commissioner Baker of 
Kansas. Commissioner Hyde has made 
several speeches in all of which he has 
praised the agents and criticized the 
companies. 




















A Dozen Good Words 


¥ 


When The American’s Ad. Man asked an Officer 
what sort of copy he would like to see in this space he 
said “Say. a dozen good words about The Columbia.” 


The twelve best words we know about 


Gwe 


INSURANCE COMPANY 
‘&F DAYTON.OHIO. 


are “It is owned and managed by The American 
Insurance Company of Newark” 


What more need be said? 
The Ad. Man 


























October 10, 1925 


LOCAL AGENTS’ 


EDITION—THE EASTERN UNDERWRITER 


Page 17 





Cliff co ones Is Elected President; F. L. Gardner 
Heads the Executive Committee 





Convention Insisted That Jones Be President Moffatt’s Successor 





New Leader of National Association One of the Stron gest Personalities in the Organization—Is One of Four 
Brothers Who Are Partners in Large Kansas City Agency—Frank L. Gardner, of Poughkeepsie, 
N. Y., Formerly in the Legislature, Long Fought for Bettering Conditions of Agents’ Work 


City, Oct. 8—Although he 
fought hard against accepting the honor, 


Kansas 


and so did his brothers who are associa- 
ted with him in business, Cliff C. Jones, 
Kansas City, of the firm of R. B. Jones 
& Sons, prominent local agents of that 
city, finally accepted the importunities 
of the nominating committee and will be 
the next president of the National Asso- 
ciation of Insurance Agents. 

Frank L. Gardner, of Poughkeepsie, 
N. Y., will be the next chairman of the 
executive committee of the National As- 
sociation. He was this year a member 
of the executive committee. 

The chairman of the nomination com- 
mittee was Eugene A. Beach, of Syra- 
cuse, N. Y., president of the New York 
State Association of Insurance Agents. 

Rarely has any man in an organization 
been so highly complimented by his fel- 


lows. The sentiment since the conven- 
tion opened ‘has been that Cliff C. Jones, 
now chairman of the executive commit- 
tee, must take the job of president of 
the National Association. 

That he is the best man available for 
a job which is of larger stature and more 
importance than it has ever been before 
in the history of the association. There 
is general satisfaction therefore, with his 
assent to the wishes of the convention. 

Cliff C. Jones is one of four brothers 
who are partners in one of the largest 
insurance agencies in the country. There 
are eight partners in all in the firm. The 
father, Richard B. Jones, has retired 
from active work. He established the 
business in 1889, 

The agency occupies an entire floor 
of one of the largest buildings in Kansas 
City and is regarded as about the last 
word in arrangements. About 150 
people are associated with the office. 


The companies represented are the 
Royal, Hartford, Hanover, North British 
& Mercantile, Royal Exchange, Spring- 
field F. & M., St. Paul F. & M., Federal, 
American, Alliance, and the Ocean Ac- 
cident. 

The Jones family stands very high in 
the community and all of the brothers 
are hard workers. 

For some years Cliff C. Jones has been 
a force to be reckoned with in the Na- 
tional Association of Insurance Agents 
and he made such a good impression 
that he became the logical man to be 
chairman of the executive committee. In 
that connection his work and influence 
stood out strongly. 

Frank L. Gardner, the new chairman 
of the executive committee, head of a 
prominent insurance office in Pough- 
keepsie, N. Y. is an insurance agent who 
has devoted a lot of time to improving 
the conditions under which agents work, 


and in fighting for the preservation of 
the American agency system. 

He is one of the most effective talkers 
in the association, collecting his facts 
carefully and using them logically. 

He served several terms in the legis- 
lature where he was chairman of the in- 
surance committee. When he became 
active in the New York State Associa- 
tion, his interest and participation in the 
counsels of the association were warmly 
welcome. He was president of the As- 
sociation for two terms. 

The New York Association has always 
been a strong booster of Gardner and he 
was one of its most effective presidents. 

It was while at the head of the New 
York Association that the “Read Your 
Policy” week publicity took place, one 
of the best publicity features that the 
fire insurance business has yet seen. His 
advice on Albany matters has been in- 
valuable. 





Grievance Report Mentions Overhead 
Writing Through Auto Finance Deals 





Some of These Complaints Have Been Adjusted Through Co- 
operation With State Insurance Departments—No Deliber- 
ate Violation of Ownership of Expiration Principl—Must 
Have Qualification Laws to Bar Incompetent Agents 


Kansas City, Oct. 8—In the report of 
the grievance committee of the National 
Association R, P. DeVan, Charleston, W. 
_ Va. chairman, attention was called to 
the complaints of overhead writing by 
some companies through automobile fi- 
nance corporations. 

In some cases these complaints have 
been adjusted by cooperation of state 
insurance departments and rulings have 
been issued by some of these states 
where complaints were referred to the 
committee requiring such policies cover- 
ing automobiles insured through finance 
corporations, to be countersigned and 
issued by local agents. 

This was especially true of West Vir- 
ginia, where the ruling of the insurance 
department has been adhered to by the 
companies, and also of Kentucky. Con- 
tinuing, the report says: 

“We have found in the complaints re- 
ceived from agents on the general ques- 
tion of ownership of expirations that in 
a majority of cases the soliciting of ex- 


Ppirations in the sale or purchase of 
agencies or the severance of connection 
of agencies with companies, some field 
men have been responsible for this viola- 
tion. : 

“When the question has been brought 
to the attention of the home office in vi- 
olation it has been adjusted and in those 
cases still in dispute the contentions are 
based on disputed points in connection 
with the purchase and/or sale of the 
agency. 

“Your committee has not found any 
deliberate and open violation of this 
principle by the companies involved in 
the complaint and most of the cases have 
been :ettled satisfactorily and the in- 
vasion stopped.” 

In discussing indiscriminate appoint- 
ments the committee said: 

“There seems little hope of this year’s 
grievance committee or future commit- 
tees being able to settle the complaint 
of appointments by companies of incom- 
petent agents and that class of repre- 
sentative creating competition with ‘the 


legitimate agent because of some con- 
nection with business he controls. 

“This solution seems only possible 
through the adoption of some agency 


qualification law and until this is done 
we will continue to have these appoint- 
ments as objectionable factors in our 
business.” 








Western Managers of Boston Exhort 
Agents to Stand By Loyal Companies 





Rawlings & Hewett, in Published Statement, Say Support 
Should Be Given to American Agency System to Combat 
Problems of Chrysler-Palmetto Plan and Increase in Power 


of Brokerage System 


Kansas City, Oct. 8—One of the most 
interesting advertisements published in 
the Kansas City Convention Daily of 
one of the prominent papers of the bus- 
iness of insurance is that of Rawlings & 
Hewett, Western managers of the Bos- 
ton Insurance Company. This advertise- 
ment consists of a statement of their 
‘position relative to the American agency 
system and reads as follows: 


“Last year we openly stated our atti- 
tude on rights of agency expiration def- 
initely and positively, and it was recog- 
nized by agents everywhere. 


“This year a new question arises and 
in our judgment a far more serious one, 
the full and unqualified support of the 
American. agency system. 

“Can you who must depend on the 
honest continuance of this system af- 
ford to sit idly by and see influences 


brought to bear that will, in the end, 
ruin the very life of your agency? 

“The so-called Chrysler plan of auto- 
mobile insurance is one of these. The in- 
crease in power of the brokerage system 
is another. 

“Further, there are companies not 
necessary to name that are wavering or 
are lukewarm on these subjects who may 
yield to the pressure brought to bear, 
or even drive openly for any advan- 
tage. 

“We reiterate our position. We stand 
for full and honest support of the Am- 
erican agency system and want you to 
know and realize that our success is tied 
up with yours. Neither you nor we can 
let these conditions pass unnoticed. 

“The companies comparatively are 
few. The agents are many and their in- 
fluence is great. Stand by those who 
are standing by you.” 
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Mutual Competition More a Bugaboo 
Than Real Fact Agents Are Informed 





George D. Markham, of St. Louis, Said That Agents in That 
City Have Lost Only Thirty Out of 600 Factories to Mutuals; 
Kansas City Company Guarantees Mutual Assureds Against 


Assessments. 


‘ Kansas City, Oct. 7—-There was quite 
a discussion today about whether the 
mutuals are as powerful as some people 
think they are. President Moffatt made 
the charge that the mutuals pick their 
assureds very cleverly and then tell them 
what to do which accounts for the fact 
that there are so many factory buildings 
with tanks on top of them which one 
notices in riding through the East and 
which are insured in the mutuals. 

The mutuals do not do much boasting 
about whom they do not insure but they 
do make a lot of capital out of their 
hand-picked risks. 


George D. Markham, of St. Louis, said 
that the agents of St. Louis had the 
situation pretty well in hand as a result 
of long years of intelligent fighting the 
non-agency mutual proposition. Out of 
600 factories in the neighborhood of 
St. Louis or in the city itself only thirty 
were outside of stock company insurance. 

Henry Moses of Sumter, S. C., home 
of the Palmetto Insurance Company, told 
of a Kansas City company writing a 
bond to guarantee insurers in mutuals 
against lability of assessment. It de- 
veloped that this was the Employers’ 
Indemnity Corporation of Kansas City. 








Abundance of Oratorical Talent For . 
Use At Kansas City Club Meetings 





George B. Muldaur, of Underwriters’ Laboratories; Chauncey 
S. S. Miller, of North British & Mercantile; President Ham- 
ilton, of the Federal Life; Mrs. Mary L. Fletcher, and Miss 
Agnes Bowyer, of “The Adjuster,” Speak Outside 


Convention. 


Kansas City, Oct. 8—Local clubs and 
associations in need of speakers have 
had good pickings during the past ten 
days as there have been so much orator- 
ical talent in tow at the various insurance 
conventions, 

Major George B. Muldaur of the Un- 
derwriters’ Laboratofies talked before 
the Kansas City, Kans., Rotary Club and 
two organizations in Kansas City, Mo., 
as well as over the radio of “The Star,” 
an evening. newspaper. 

Chauncey S. S. Miller, publicity man- 
ager of the North British fleet, spoke 
before the Optimists’ Club. 

Guy McLaughlin of Texas and Sen- 
ator Isaac Miller Hamilton, president of 
the Federal Life of Chicago, were among 
other insurance men who made address- 
es, Senator Hamilton talking about in- 
surance over the radio. 

At the Woman’s Chamber of Com- 
merce in the Kansas City club, Mrs. 
Mary L., Fletcher, field secretary of the 
Insurance Federation of America, and 











—=—== 


Miss Agnes Bowyer of “The Adjuster,” 
a San Francisco insurance paper, dis- 
cussed insurance today at a luncheon. 

Armed with a letter from the Mayor 
of San Francisco, Miss Bowyer has met 
Mayor Beach of Kansas City, Mo., and 
public officials in a number of towns 
since leaving the Coast. : 

Recently, while crossing a street in 
San Francisco, Miss Bowyer broke her 
leg at the ankle, but is now walking 
without a crutch. She has made a large 
number of friends since entering insur- 
ance journalism. She made her entry 
into insurance with a life insurance com- 
pany is its production and publication 
division. 


Charles M. Howell, 
Reciprocal Lawyer, 
in Murder Case 


Kansas City, Oct. 8—Charles M. How- 
ell, the famous Kansas City reciprocal 
lawyer is appearing in a new role here as 
he is chief defense counsel in a murder 
trial. 





Travelers Fire Thanks Agents For 
Good Reception Accorded New Company 





Vice-President Robert H. Williams Writes Moffatt That Lead- 
ing Agents Have Become Representatives: of the Company 
—Harmonious Relations With Local Boards—Company 
Will Affiliate With Worth-While Organizations . 


Kansas City, Oct. 8 —President 
Moffatt read a letter to the convention 
which he received from Robert H. Wil- 
liams, vice president of the Travelers 
Fire Insurance Company of Hartford. 
It follows: 

“Your interest in recent articles ap- 
pearing in the insurance press with refer- 
ence to the Travelers Fire is very much 
appreciated. The response we have re- 
ceived from local agents throughout the 
country is very gratifying to us and the 
important agents who have formed con- 
nections with us are representative ones 
in their respective fields. 


“We have received a cordial. welcome 
from local boards, and from a company 
standpoint our relations have been har- 
monious, 

“The general tendency is to meet us 
more than half way and to consider the 
special problems of the Travelers Fire. 

“This spirit of cooperation and our de- 
sire to affiliate with those organizations 
that are actually serving their purpose 
and tending to better our business leads 
us to anticipate the same cooperation in 
territories to which we are extending 
our plans.” 


Financial Statement 
of the 


Commercial Casualty Insurance Co. 


AS OF JANUARY Ist, 1925 
ASSETS 


Cash in Banks 


Stocks and Bonds (Market Value) 


Mortgages 
Accrued Interest 
Real Estate 


Premium Reserve 
Claim Reserve 


Additional Voluntary Reserve for Workmen’s 


Compensation Losses 
Capital 
Surplus 


Surplus to Policy Holders 


Business Written 
$ 29,497.31 


1,813,373.21 
2,462,871.84 


$ 391,483.89 
4,470,839.73 
2,317,250.00 

65,278.86 
370,000.00 
1,410,064.71 


$9,024,917.19 
$3,422,349.92 
2,011,164.89 
500,325.59 
191,076.79 
$1,500,000.00 
1,400,000.00 


2,900,000.00 


$9,024,917.19 


Compiled under the laws of the States of New York and Massachusetts 


Total Assets 


628,702.95 

969,385.74 
1,293,503.82 
1,625,313.22 
2,388,881.43 
2,851,276.62 
3,184,962.32 
3,579,070.78 
4,352,898.62 


6,391,838.96 
7,113,656.61 
9,024,917.19 











T. C. MOFFATT, Pres. 


Ei 











H. S. NIEMITZ, Treas. 


C. MOFFATT & CO. 


AGENTS 


NEWARK 


NEW JERSEY 





R. B. PARSONS, Secty. 
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Head of Kansas Ass’n. Suspicious of 
National Advertising by Companies 





Dwight Smith Sees in Such Advertising a Move in Direction of 
Branch Office System to Replace American Agency System 
—Money Would Be More Wisely Spent in Securing Better 
Agents is Opinion of the Speaker 


Kansas City, Oct. 8—Dwight Smith of 
Wichita, who this week was 
elected president of the Kansas Associa- 


Kans., 


tion of Insurance Agents, severely com- 
mented upon the advertising campaigns 
of the fire nisurance companies in mag- 
azines of national circulation in the dis- 
cussion this morning. He sees in it a 
straw showing that the wind is veering 
in the direction of the branch office sys- 
tem of doing a fire insurance business. 

“If fire insurance companies can sell 
fire insurance and side lines through the 
columns of ‘The Saturday Evening Post’ 


and similar magazines of large national 
circulation, they may come to the con- 
clusion that it is easy to seli insurance 
without the assistance of agents,” Mr. 
Smith said. 

“Instead of spending money on such 
publicity, I think it would be better if 
they were to take the appropriations 
going into the coffers of the publishers 
and devote them to the appointment of 
better agents and getting future business 
through the American agency system.” 

Dwight Smith is a young man who 
has been in the fire insurance business 
six years, 








Agents Not Yet Satisfied With Agency 
Qualification Laws in Some States 





New and Stronger Laws Should Be Passed to Exclude Incom- 
petent Applicant For Agent’s License—James L. Case Tells 
How Law Has Cut Number of Connecticut Agents From 
15,000 to 7,500, and Brokers From 700 to 50 


Kansas City, Oct. 8—Agents are not 
yet satisfied with the agency qualifica- 
tion laws on the books of some of the 
states and there is a deep feeling in the 
National Association that while there 
have been abuses of the law there should 
be increased activities to put new and 
stronger ones on the books. 

James L. Case, Norwich, Conn. today 
explained the careful steps to make it 
possible to have a powerful common 
sense law on the statute books of that 


state. Finally one was enacted. The co- 
operation of Commissioner Dunham and 
of influential people in the legislature 
have been obtained. 

Mr. Case after an eulogy of Commis- 
sioner Dunham of Connecticut quoted 
the Commissioner as saying that the 
number of licensed agents in Connecticut 
have been cut in one year from fifteen 
thousand to seven thousand five hundred 
and of licensed brokers from 
hundred to less than fifty. 


seven 








Kansas City Agents Doing Everything 
To Entertain Visiting Delegates 





Big Buffet Dinner and Vaudeville Show Given in Addition to 
Get-Together Dinner—Midnight Supper for Newspaper 
Men by G. D. Mathews and G. D. A. Snyder, of “The Insur- 
ance Magazine’—W. W. Mack Makes Best Talk 


Kansas Cty, Oct. 8—The social end of 
this convention has been quite a feature 
as the local Kansas City men are doing 
everything they can to make the stay of 
the delegates pleasant. 


At the terribly crowded get-together 
dinner the other night, several of the 
local men gave up their seats in the 
dining room in order to accomodate out- 
of-town people. 

There have been two midnight affairs. 
One was for newspaper men pulled off 
by G. D. Mathews, editor and manager, 
and Gera D. A. Snyder, associate pub- 
lisher of “The Insurance Magazine” of 
Kansas City. This is part of a trade pub- 
lication chain which, in addition to the 


local paper, includes “The Underwriters’ 


Review” of Des Moines; the “North- 
western Banker” of Des Moines; the 


“Trans-Mississippi Banker,’ Kansas 
City; the “Mid-Continent Banker,” St. 
Louis; and the “Southwestern Bankers’ 
Journal,’ Ft. Worth, Tex. : 

At the newspaper dinner which’ had 
G. D. Mathews as toastmaster and 
which twenty-one newspaper men at- 
tended, W. W. (“Billy”) Mack, editor 
of “The Weekly Underwriter,’ New 
York, made the cleverest speech of the 
year. A family newspaper,, however, 
could not print its text. (Shame on you. 
Billy—W. L. H.) 

There was also a big buffet and snappy 
vaudeville show given by the new social 
organization—The Ancient Order of 
Duck Bills. 

Notice was served on John C. Harding, 
Chicago, that. its position relative to 
Prohibition corresponds exactly with 
that of the American Legion. 


a, 


Chapman Tells How Travelers Agents 
Became Members of Louisville Board 





All Regular Casualty Solicitors of Company Qualified as Fire 
Insurance Solicitors, As Local Board Deals Only With Fire 
Insurance—Company Delighted With Novel Arrangements 


Kansas City, Oct. 8—President Child of 
the Kansas City Board asked A. G. 
Chapman, Louisville, if he would explain 
The Travelers situation in Louisville. 
Mr. Chapman said: 

“A committee of the Board was ap- 
pointed which endeavored to act with 
full consideration for the company and 
conditions in general. We finally sub- 
mitted a proposition to The Travelers 
wherein all of their regular casualty 
solicitors would qualify as fire insurance 


solicitors—our local Board being qualified 
to deal only with fire insurance under its 
constitution. The Travelers cheerfully 
agreed to our proposition and now have 
agents in Louisville under the same re- 
strictions as any other company, and all 
of their full time casualty men are sol- 
iciting fire insurance for these agencies, 

“The situation is satisfactory to the 


_ Louisville agents and we have been as- 


sured by the company that it is de- 
lighted with the arrangement.” 


~ 








Recommend Casualty Commissions 
Should All Go to Producing Agents 





Casualty Committee Report Disputes Fairness of System 
Which Grants Commission to General-Agent Because of His 
Counter-Signature on Policy; W. E. M. Herrington, of 
Atlanta, Ga., Prepared Report. 


Kansas City, Oct. 8—-W. E. M. Her- 
rington of the Spratlin, Herrington & 
Thomas local agency at Atlanta, Ga., 
prepared the report of the casualty and 
surety committee. 

The report was short, as no important 
questions had been brought before it 
during the year, except that of .com- 
missions on casualty policies sent to gen- 
eral agents for counter-signature. 

The consensus of opinion was that the 
producing general agent should receive 
the entire commission, and that no fee 
should be paid for counter-signature. 
Mr. Herrington’s report follows: 

“Your committee has: to report that 
no matters have been brought before 
it except the question of commissions on 
casualty policies sent to general agents 
for counter-signature. Under existing 
conditions no uniform plan seems to be 
followed. 

“In states where legislative jurisdic- 
tion has been assumed over division of 


commissions the counter-signalling gen- 
eral or local agent receiVés the com- 
mission designated by law. In other 
states no countersigning fee is paid. 

“Your committee has endeavored to 
secure an expression of opinion from 
both companies and agents on this 
subject. 

“Because of the marked difference in 
the method of handling ‘fire and casualty 
insurance, it is not practicable to apply 
the same methods to both. 

“The predominating thought seems to 
be that the producing general agent 
should receive the entire commission 
and that no fee should be paid for 
counter-signature. 

“We are suggesting 6° the National 
Association of Casualty and Surety 
Agents that some thought be given this 
subject at their convention preceding 
ours at Kansas City, at which latter 
time our committee will hold a meeting 
and make its recommendation.” 








Commissioners 
Extol Work of 


e e 

Association 

Kansas City, Oct. 8—Letters were 
read today from Insurance Commission- 
ers expressing cooperative sentiments 
for the National Association. Commis- 
sioner Wade of North Carolina -said 
commissioners should work in closer 
harmony with local boards. 

Commissioner McMurray of Indiana 
said that the importance of the National 
Association of Insurance Agents was 
greater than ever as the business of fire 
insurance was facing an acid test with 
problems of great complexity before it. 





Few Company 
Officials at 


Convention 
Kansas City, Oct. 8—There are few 


company officials from the East attend-__ 


ing this convention. Among those here 
are Vice President C. H. Coates, Nation- 
al Liberty; and Vice President G. H. 
Batchelder, Pennsylvania Fire. 

From the casualty companies Spencer 
Weltcn, vice president of the Fidelity 
& Deposit; and William Mann, vice pres- 
ident of Columbia Casualty. 





brs 


Uncover 
New Kink 
in Methods 


Kansas City, Oct. 8—Joseph M. Roche 
of Portland, Maine, exposed a kink in 
production activities which President 
Moffatt expressed as being a new one on 
him. According to Mr. Roche there are 
four special agents in Portland who are 
also local agents and one of these men 
is special agent for a fleet of companies. 
Mr. Roche declared that this quartet is 


.able to adjust losses, a privilege denied 
_other agents in the town, 
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Demand That Specific Automobile 
Makers Be Named By Resolution 
Committee Sidetracked By Moffatt 





Question Too Big and Growing Too Fast to Name Individual 
Concerns, He Tells Convention—It Is the Principle and Not 
the Practice Involved Which Should Be Shot to Pieces, Is 
the Consensus of Opinion of the Delegates. 


Kansas City, October 8—There was no 
further discussion today of the auto- 
mobile matter as the convention en- 
dorsed the following statement read by 
Chairman Jones of the resolutions com- 
mittee which gives the association the 
machinery by which it can take up the 
wholesale insurance question with con- 
siderable latitude: 

“The National Association of Insur- 
ance Agents believes that any plan of 
insurance which overturns the long-es- 
tablished theory that indemnity follows 
the individual and not the property is 
unsound. 

“We believe that the services of the 
local agents are an indispensable factor 
in the distribution of insurance to the 
public. 

“We are in sympathy with the desire 
of manufacturers to control the price of 
their commodity to the consumer 
whether sales are for cash or upon the 
time payment basis. 

“We believe that insurance agents and 
companies should study needs of Amer- 
ican business and accommodate the in- 
stitution of insurance to legitimate com- 


mercial demands. 

“The right of the states to supervise 
insurance for the protection of their 
citizens is too well established to be 
questioned and any plan evolved to serve 
American business should be in accord 
with state insurance laws and must rec- 
ognize the local agent in the negotiation 
and effecting of indemnity required. 

“We recommend the appointment of a 
committee of three to give this entire 
subject intensive study to corifer with 
all parties in interest and to make a 
complete report to the national execu- 
tive committee at the earliest possible 
moment.” 

After its adoption, one agent expressed 
disappointment that Chrysler and Dodge 
were not mentioned by name but Pres- 
ident Moffatt said that the proposition 
was too big and growing too fast in its 
developments to pick out just one manu- 
facturer, and what was wanted’ immedi- 
ately was authority for a committee to 
deal with the fundamentals. However, 
there will be a resolution in the subject 
reported later by the executive commit- 
tee of the National Association. 


Automobile of Hartford Votes to 
Double Capital; Will Be $4,000,000 





Directors Also Authorize Increase in Surplus of $4,000,000; 
Twenty Thousand Shares Will Be Offered to Public at $300 
Per Share; Increase in Capital to Take Care of Enlarged 
Business and to Equip Company to Carry Increasing 


Reserves. 


Kansas City, Oct. 8—It was learned 
here late this afternoon that the directors 
of the Automobile Insurance Company of 
Hartford, at a meeting held this after- 
noon, authorized the increase of the 
capital stock of that company from {2,- 
000,000 to $4,000,000 and at the same 
time provide an increase in its surplus 
of $4,000,000. 

This increase is to be made possible 
through the sale of 20,000 shares of 
stock at $300, $100 of the sale price of 
each share going to capital and $200 
going to surplus. The following resolu- 
tion was adopted by the directors: 

“Voted, to recommend to the stock- 
holders of this company that the capital 
stock be increased from the sum of 
$2,000,000, consisting of 20,000 shares of 
the par value of $100 per share, to #,- 
000,000, consisting of 40,000 shares of 
the par value of $100 per share; that 
said additional shares be offered for sub- 
scription at $300 per share to the stock- 
holders of record of the company at the 
close of business on the 8th day of 
October, 1925, in proportion to their 
holdings; that all subscriptions for said 








E. M. Allen 
Wasted on 
Helena? 


Kansas City, Oct. 8—E. M. Allen, 
Helena, Ark., presided at a luncheon to 
state association president one day this 
week, and as soon as the meeting got 
under way it fell under the spell of this 
remarkably magnetic fire insurance man 
from Helena. From the Helena stand- 
point, the Chamber of Commerce says it 
would be a shame to waste a personality 
so sparkling upon New York. From 


Mr. Allen’s standpoint, he is happy where 
he is. 





Sole Agency 
Resolution 


Is Passed 


Kansas City, Oct. 9—The convention 
today adopted a resolution to the effect 
that the return of West Virginia to a 
sole agency basis indicated the companies 


are willing to cooperate when a ter- 
ritory desires it. 





Madden Explains 
Chamber of 


Commerce Work 


Kansas City, Oct. 9—James L. Mad- 
den, manager of the insurance depart- 
ment of the United States Chamber of 
Commerce, explained the cooperative 
work of that organization with insurance 


agents and the public before the conven- 
tion today, ; 


ee ne on 


Regional Vice-Presidents 


Following are the names of those 
elected as regional vice-presidents: 

New England: Thomas D. Faulkner, 
Hartford. 

Middle Atlantic States: 
Beach, Syracuse, N. Y. 

Southeastern States: Clifford A. Payne, 
Jacksonville, Fla. 

Southwestern States: H. A. Lawrence, 
Forth Worth, Texas. 

Missouri Valley: Fred Phillips, Spring- 


Eugene A. 


field, Mo. 

Great Lakes District: Phil Braun, Port 
Michigan. 

Rocky Mountain 
Schayer, Denver. 

North Central States: Earl E. Fisk, 
Green Bay, Wis. 

Northwest-Pacific States: J. B. Coffey, 
Portland, Oregon. 

Southwest-Pacific States: Hugo Burg- 
wald. 


States: M. S. 











5 ae Agents 
and Newspaper 
Reporter Robbed 


Kansas City, Oct. 7—Several people, 
delegates to this convention, have been 
robbed. A thief entered the room of 
E. M. Allen of Helena, Ark., and walked 
away with more than $200. 

A Los Angeles insurance agent was 
also a victim. One of the newspaper re- 
porters parted company with $55, which 
some hotel thief has probably squandered 
on the members of a burlesque company 
playing in the same block as the hotel 
is located. 





Tribute 
Paid to Miss 
McCloskey 


Kansas City, Oct. 8—A touching trib- 
ute to the memory of Miss Charlotte 
McCloskey, formerly secretary to Walter 
H. Bennett, secretary to the National 
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Association of Insurance Agents, was 
paid by James L. Case, Norwich, Conn. 

Chauncey S. S. Miller, manager’ of 
publicity of the North British fleet, who 
engaged Miss McCloskey when he was 
secretary of the National Association 
also spoke eulogistically of her and her 
work. 





G. D. Markham 
‘Sees Cleaning 


oe 

Up of Business 

Kansas City, Oct. 8—George D. Mark- 
ham, St. Louis, made a significant state- 
ment today while participating in a dis- 
cussion about the American Agency sys- 
tem. He declared that in his opinion 
the business is on the eve of a clearly 
defined trend towards united control of 
competitive features by fire insurance 
companies. 

“I see” he said, “a movement towards 
cleaning up the business, conducting it 
more economically and making its ad- 
ministration more efficient.” 


shares and payment thereof be made 
at the office of the company in Hart- 
ford, Conn., on or before December 15, 
1925; that interest be allowed on pay- 
ments of subscription at the rate of 4 
per centum per annum from the date 
received at the company’s office to Janu- 
ary 1, 1926; that all shares not subscribed 
and paid for in accordance herewith be 
sold by the executive officers for the 
best interests of the company, -and that 
the directors be authorized and em- 
powered to issue these additional shares 
after full payment therefor after January 
1, 1926, the same to participate in 
dividends declared and payable after 
January 1, 1926, and further, 

“Voted that the president be requested 
to call a special meeting of the stock- 
holders of the company to be held at 
the office of the company, 650 Main 
Street, Hartford, Conn., on the 15th day 
of October, 1925, at 11 o’clock A. M. to 
consider and act upon these recommend- 
ations of the directors and to transact 
any other business proper to come be- 
fore said meeting.” 

The notice to the stockholders said: 

“This increase in the capital and sur- 
plus of the company has been recom- 
mended. by the board of directors by 
reason of the growth of the company’s 
business, and to fully equip the com- 
pany to carry the incrgasing reserves 
and liabilities incident thereto. It is 
proposed that the new stock be issued 
at the rate of $300 per share, of which 
$100 per share shall be credited to the 
capital stock account, and the remain- 
ing $200 per share credited to the com- 
pany’s surplus account, and applied to 
increase the reserves of the company as 
the board of directors may deem advis- 
able. Ifthe proposed increase is author- 
ized, it is with the expectation of 12 per 
cent per annum on the increased capital 
stock of the company.” 





Agents’ Opinions 
(Continued from page 12) 
propositions. Are they selling the same 
kind of a contract we sell? In other 
words, do they cover accessories in con- 
nection with the Chrysler proposition and 
General Motors? I understand they 

don’t cover anything but the car.” 


Mr. Vreeland, 
Wisconsin 

“I happened to see a Chrysler certi- 
ficate at the time the first Chrysler cer- 
tificates came out in the state of 
Wisconsin. About sixty days later I saw 
a duplicate which was issued in lieu of 
the first one that conformed more to the 
standard ‘provisions of the law in the 
state of Wisconsin, and this second cer- 
tificate covered the accessories.” 
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Stuyvesant Insurance Company 


Capital, $700,000 Assets, $3,263,487 Surplus to Policyholders, $1,144,120 
* e 
Industrial Fire Insurance Co. 
Capital, $300,000 Assets, $1,120,654 Surplus to Policyholders, $410,646 








J. S. FRELINGHUYSEN 


INSURANCE 
111 William Street -:- =: -i- -i- New York 


Agents Wanted 
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Reliable Connections Wanted 





American Equitable Assurance Company of New York 
Metropolitan Assurance Underwriters of New York 
New York Fire Insurance Company 





Large Capacity on Fire, Tornado, 
Use & Occupancy and Allied Lines 





Losses Paid In Allied Companies Since Organization— 


$24,580,518.90 


Apply to 


Home Office 7 | 92 William St., New York 
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Frank N. Julian, Alabama Commissioner, 


Pays Tribute to Association Members 





‘Breaks Into Program as Substitute for Commissioner Luning 
of Florida—Agents’ Troubles Coming to His Department 
Are from Those Outside Association Fold—Says Alabama 


Agents Are Best Type of Insurance Business Men. 


Kansas City, Oct. 7.—Commissioner 
Frank N. Julian of Alabama was asked 
if he would make an appearance before 
the convention and he substituted for- 
Commissioner Luning of Florida. His 
talk was exceedingly clever and his best 
effort in that direction was when he 
declared that the south had fought for 
four years for state rights, and now that 
the North was tiring of Federal super- 
yision of the personal habits of the 
people, the Yankees were getting 
into a mood to accepting the Southern 


idea “ of states rights themselves. 

Speaking more seriously, Commis- 
sioner Julian said that the Alabama As- 
sociation of Insurance Agents represent- 
ed the best type of insurance business 
men and most of the problems before 
his department came as a result of 
actions by agents who are not members 
of the state association. 

He agreed with Secretary Walter Ben- 
nett that the best way to keep dema- 
gogues in check is through an organiza- 
tion such as the agents’ associations. 





Drug Store 
Owners Act as 
Local Agents 

Kansas City, Oct. 6.—Local agents from 
Fort Worth, Tex., are telling of a new 
type of competition in vogue there. Sev- 
eral companies have appointed as agents 
two men who run a chain of drug stores. 
These men influence a lot of business as 
people who sell them articles for these 
stores are required to reciprocate and the 
reciprocation is done through buying in- 
surance from them as agents. For in- 
stance, they now have the automobile fleet 
insurance of a large candy. coticern from 
whom they purchase confections. They 


also act as loan agents and get some insur- 
ance as a result of loans they are making. 


Agents’ Checks Cashed; 
Jailed Delegates 
Made Comfortable 


Kansas City, October 7—Mayor Beach 
slipped a new one over on the conven- 
tion when he told the delegates if they 
got into any trouble with the police of 
Kansas City and, unfortunately, found 
themselves in jail, if the officers would 
notify him the Mayor would go down to 
the jail and see that they were comfort- 
able. 

Another novelty here is the courtesy 
ofthe Hotel Muehlebach management 
in cashing anybody’s check if he can 
show a delegate’s badge. At most hotels 
checks are cashed only if they are en- 
dorsed by J. P. Morgan and Mr. Morgan 
comes along personally to attest his sig- 
nature. 





Executive Committee Report 
(Continued from page 3) 


conditions in the insurance business be 
better or worse? To ask this question 
is to answer it, in the opinion of. all 
tight thinking men. : 

There are, of course, individual agents. 
who, just as in every other walk of life, 


are known more by words than deeds. , 


But the fact remains that there are many 
forward looking, outstanding local agents 
in this country, members of our organiza- 
‘tion, who believe in these principles and 
who are practicing them in their daily 
lives. There can be no question that 
their influence on the body politic of in- 
surance is worth while. 


Confident of Success 


A lesson is contained in this for all of 
us. \Ve meet in annual conventions, as 
we have met here, filled with the spirit 
of enthusiasm and actually determined to 
carry on in the true faith of exemplary 
ethical practices. We firmly believe that 
as a group of business men with common 


interests there is strength in this union 


of owrs. We know that the power of 
_this mass formation is considerable as 
against the weakness of individual effort. 
We are confident that the composite 
result of the combined wisdom of in- 
telligent men assembled as we are is 
Superior to that of a single one; for 
one man’s information and experience 
Must necessarily be restricted. Accord- 
ingly we operate on the sound theory 
that from these conventions comes the 
8reatest good for the greatest numbr, 
even though ‘individual “desires” cannot 


always be followed, nor individual opin- 
ions always prevail. 

It is our further belief that just so far 
as agents move in mass formation in one 
direction, and come to a halt or move 
in another direction when acting separ- 
ately and individually, just in that pro- 
portion will our work- be impeded and 
our progress retarded. We can only use 
the capital created in annual conventions 
by investing it in our individual prac- 
tices. Sustained declarations, not spor- 


adic ones, are what count. 


The Milwaukee Declaration is- fair, 
just, wise and equitable. It is nothing 
more nor less than common honesty in- 
jected into agency practices. It calls 
upon the agents of this country to prefer 
those insurance companies whose prac- 
tices square with the announced prin- 
ciples of the National Association. What 
more need an agent do? What less 
can he do and hold his self-respect? 

We believe that the progress of the 
National Association is safie and sure. 
We. believe its principles are wise and 
wholesome. We believe that the prac- 
tic of its tenets is necessary for the 
preservation. of the present agency 


system. We believe that system neces-’ - 


sary for the continued prosperity of 
American business. As loyal Americans 
and reasonable business men who believe 
in principles that are right and practices 
that are stable, we propose to use our 
utmost endeavor to see that the Ameri- 
can Agency System is not destroyed by 
and through the selfish interests of those 
who prefer expediency to principle or 


profit to righteous business practices. ~ 











THE CONTINENTAL 


Is a Multiple Line 
Organization 


The Continental Casualty writes: 
Liability 
Plate Glass 
Steam Boiler 
Burglary Insurance 
Non-Cancellable Accident 

and Health 
Accident and Health 
Fidelity and Surety 


The Continental Assurance writes: 


LIFE INSURANCE 


CONTINENTAL CASUALTY 
ASSURANCE COMPANY 


H. G. B. ALEXANDER, President 
CHICAGO, ITLL. 


10,000 of the best business and professional men 
in America carry Continental Non-Cancellable 
Disability Protection 
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Globe & Rutgers 





FIRE INSURANCE COMPANY 


111 William Street, New York 





January Ist, 1925 


ASSETS 
Bonds and Mortgages..$ 494,660.00 





U.S. Liberty Bonds.... 604,990.00 
Government, City, Rail- 
road and Other Bonds 
ed Stocks ..s.+ie sia 48,605,806.95 
Cash in Banks and Office 1,889,579.56 
Premiums in Course of 
Coettion 43555 xin. 8,648,820.24 - 
Interest Accrued ...... 348,534.10 
Reinsurance Recover- 
able on Paid Losses. . 62,312.21 
$60,654,703.06 


LIABILITIES 


CMR se as ee $ 3,500,000.00 
a REE OEE Se 19,810,623.92 


Reinsurance Reserve... 20,280,922.14 


Losses in Course of Ad- 
justinent 006d. Zc. 


Commissions and Other 
ese SS ee 


Reserve for Taxes and 
Depreciation ......... 


6,608,157.00 
6,650,000.00 


3,805,000.00 





$60,654,703.06 





Surplus to Policy Holders $23,310,623.92 


E. C. JAMESON, President 


LYMAN CANDEE, Vice-President W. H. PAULISON, Vice-President 
W. L. LINDSAY, Secretary 
A. G. CASSIN, Asst. Secretary 


J. D. LESTER, Vice-President 
G. C. OWENS, Asst. Secretary 


J. H. MULVEHILL, V.-Pres. & Secretary 
A. H. WITTHOHN, Secretary 
M. J. VOLKMANN, Local Secretary 
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To Junk American Agency System Would Be 
Disastrous to Insurance, Declares W. H. Bennett 





National Association Secretary Replies to Numerous Anonymous Critics 





Only Contact Between Companies and Outside Public Would Be Destroyed by Eliminating 
Agency System; Likewise Opponents to Bad Legislation and Only Organization 
Placing Service Above Profit Would Pass from the Scene; Milwaukee 

Principles Not Taskmasters 


Secretary Walter H. Bennett of the 
National Association of Insurance Agents 
devotes the greater part of his report this 
year to the annual convention meeting this 
week in Kansas City, Mo., to answering 
attacks made upon the American Agency 
System. If the local agency system ts to 
be junked, according to Mr. Bennett, there 
will be destroyed the only contact between 
companies and public; the only force ef- 
fectively used to take the mystery out of 
insurance; the stabilizing influence of in- 
surance; the only effective opponents of 
bad legislation; and the only organization 
in insurance which places service above 
profit. Mr. Bennett’s replies to the criti- 
cisms made in various daily and weekly 
newspapers are effective and complete. 

The National Association of Insurance 
Agents is meeting today in the heart of 
America—‘“out where the West begins.” 
Where the sun shines brighter, the sky is 
bluer, the smiles broader, the laughter 
heartier, the greetings warmer, the sym- 
pathies deeper, the hand-clasps firmer— 
than almost anywhere on earth. 

We come to take stock of our work, 
our desires, our hopes, our longings, our 
beliefs, and our accomplishments. We 
come to plan for the future in the full 
confidence of the eternal righteousness of 
our cause, and expectantly hopeful that 
our labors have not been and will not be 
in vain. 

While many new members have been 
added to the rolls of the National Asso- 
ciation during the past year, a determined, 
sustained and successful attempt by state 
association officers to cancel all free 
passes has resulted in holding the total en- 
rolled agents at approximately the same 
number throughout the year. The ad- 
vantage of this course lies in the fact that 
the present membership of the National 
Association is now composed, more nearly 
than ever before, of those who really be- 
lieve in organization work. : 

The chairman of our membership com- 
mittee will tell you in detail somthing of 
the ebb and flow of the membership record. 

_The finances of the National Associa- 
tion remain in_ good shape with the Power 
Development Fund intact, notwithstanding 
a considerable outlay not anticipated by 
the budget committee one year ago, oc- 
casioned by the desire of the Executive 
Committee to proceed under the commit- 
ment of the Milwaukee Declaration with 
due care and caution in order to avoid 
any possible entanglement. The chairman 
of the Finance Committee will present a 
complete financial report. 

The fiscal year beginning September 1, 
1925, opened with the Milwaukee Con- 
vention, the proceedings of which have 
perhaps. attracted more atfention than any 
convention in recent years. Rapidly there 
followed endorsements from individuals, 
local boards and’ state association. that left 








no doubt in the mind of any observer that 
the agency force was alive to the need for 
something that would bring a more 
stabilized condition in the business. 


Principles Not Taskmasters 
The principles of the National Associa- 
tion are not taskmasters, but necessary 
provisions which make possible a service 
of freedom. The destinies and livelihood 
of the agents of America are bound up 
with the fortunes of our organization and 





WALTER H. BENNETT 


our constant watchfulness and jealousy of 
the American System are justified by our 
works. 

The National Executive Committee, in 
obedience ‘to the expressed wish of the 
Milwaukee Convention, pointed the way by 
which this new doctrine could be made 
effective, and many state associations have 
already followed the committee’s recom- 
mendation and written into their respec- 
tive constitutions an eligibility standard 
for the purpose of creating a member- 
ship responsive to the needs of the Ameri- 
can Agency System. 

Compulsory automobile liability insur- 
ance, or financial responsibility, received 
considerable attention during the first half 
of the year. President Moffatt, represent- 
ing the National Association, was a mem- 
ber of the special insurance committee in- 
vestigating every angle of this question. 
The report of that committee on “Finan- 
cial Responsibility for Automobile Ac- 
cidents” was a_ splendid, comprehensive 
and eminently fair presentation of the en- 
tire subject, and no doubt checked the 
avalanche of state compulsory insurance 
then setting in. But constant watchfulness 
on our part is the price of public safety. 

Our work for the past year with the 
Chambers of Commerce has entirely 
justified our fondest hopes and expecta- 
tions. We believe that insurance has played 
a lone hand too long. The dearth of re- 
liable information given to the public on 
our business, especially on the American 
Agency System, has continued too long. 
The importance of that system to Ameri- 





can business is so vital that we finally de- 
termined to go direct to the people. This 
work is now well under way in charge of 
a special committee co-operating with 
Chambers of Commerce throughout the 
entire country. 

Since we last met in annual convention 
the insurance world has not been without 
interest or excitement. The historical 
record contains several items of more than 
passing interest. It may be that the in- 
evitably changing times are responsible 
for some of these new ideas in the busi- 
ness. The thing that most concerns us 
and the subject most vital to all of us 
is what is happening to, or what is going 
to happen to the agency system. 


Statement That System Be Junked 


The other day the New York Journal 
of Commerce printed the statement that 
the American Agency System as now 
operated is obsolete and should be junked. 
The statement was said to have been con- 
tained in a letter from some Western in- 
surance man (name unknown) who, in 
discussing the subject further, said that 
the system at the time of its origin and 
until the last 15 or 20 years was undoubted- 
ly the best and most satisfactory method 
of conducting the insurance business in 
this country. He continued: 

“Primarily, with a very few isolated ex- 
ceptions confined to remote rural districts, 
there remains ‘no such animile’ as an agent 
of the companies; they are all brokers 
whose interests for many obvious reasons 
are allied with the assured—and, as he 
should do, the broker actually represents 
the assured only.” 

This unknown communicant then pro- 
ceeded to read the American insurance agent 
out of the picture by advancing the idea 
that with our modern means of travel and 
communication there is no longer need for 
a policy writing agent. He admitted or 
charged that there are many sources of 
grief in the business, gave the companies 
a clean bill of health, and proclaimed the 
remedy for the ills in the business to be 
the establishment of branch offices in every 
convenient location with definitely defined 
districts in charge of salaried managers 
and with all producers reporting thereto 
as brokers. Thus has arisen a modern 
John the Baptist crying in the wilderness 
who would point the way to an insurance 
Eutopia. 


Several Unfriendly Letters 


. This evangel of the branch office system 
is not without followers. The New York 
journal quoted has printed, during the last 
six months, several articles tending to call 
in question the efficacy of the agency 
system, usually attributing the authorship 
to “A prominent underwriter” or “a well 
known insurance man” or “a well informed 
student of insurance.” The views have 
been printed on the theory, as expressed 
by the editor, that these questions are be- 
ing fi.ised by thoughtful men just as re- 
ligious doctrines, educational methods and 
many other things which have been gen- 
erally accepted are made the subject of 
inquiry; and that many who question the 
present day advantages of the American 
Agency System do so in no unfriendly 


spirit, but in an honest effort to discover 
whether any better method of conducting 
the business can be devised. 

A section of the weekly insurance press 
has followed, explaining the influence at 
work and challenging the system and the 
potency of the agent in the insurance 
fabric of America. It is represented by 
some that the American Agency System 
has served its usefulness and is incapable 
of meeting the demands of modern busi- 
ness; that it was well enough when risks 
were small and scattered, but with large 
interests concentrated there is developing 
a desire on the part of big business to 
hurdle the agent and go direct to the com- 
panies, cutting out the middle man entire- 
ly. If big business cannot interest large, 
reputable, nation wide companies in this 
new order of things, it does not hesitate 
to go to the village of Sumter for its 
unholy alliance. 

Another class of doubting Thomases 
sets forth that the agents are not what 
they used to be “forty odd years ago.” 
Perhaps not. 


What Agents Used to Be 


Then the agent was really the com- 

pany functioning in the community where 
the agent resided. He was its sole and 
honored representative. He was imbued 
with a fine sense of loyalty and respon- 
sibility. He was jealous of its reputation 
and its record. He was vested by the com- 
pany with authority to determine its ac- 
ceptances and with the execution of its 
underwriting policies. He was the com- 
pany’s accredited and creditable represen- 
tative to act for it and in its place in a 
given territory. There were no subterfuge 
principals in the way of annexes. There 
was no multiplicity gf agents in the same 
territory for the same company. There 
were no ignorant, incompetent and irre- 
sponsible persons holding company agency 
appointments. There were no constantly 
recurring misunderstandings between the 
public and the companies produced by mis- 
representation of the business by irre- 
sponsible representatives. The public was 
served as it is entitled to be served by 
high-class, competent and well informed 
men insurance-wise, 
_ Now the country is filled with an almost 
innumerable multitude of so called agents 
who are a curse to the business and a 
barnacle dragging insurance into a slough 
of despond. The system whereby a com- 
pany has many agents operating in the 
same territory relieves them all of any 
substantial loyalty to the company, denies 
the sufficiency of each, destroys their 
authority to represent the company, and 
renders responsibility to a given company 
impossible. 

And who is responsible for all this? The 
question only needs to be stated to pro- 
duce the answer. 

So as a result there has come about 
this shifting and changing which has pro- 
duced at least a divided responsibility, 
service and loyalty, on the part of the 
agent, between the company on the one 
and the assured on the other. 

Recently the president of a large na- 
tinal bank, in a public address, charged 
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the insurance companies. with being un- 
responsive to the needs of American. busi- 
ness insurance and insisted that it was 
only after a fight through the American 
Bankers Association that the bankers were 
able-to Secure proper-forms, coverages and 
rates. He then said: “Insurance agents 
are not looking after the interests of insur- 
ers, but seem more interested in looking 
after the interests of the companies they 
represent, and it has too often occurred 
that not until insurers get together in as- 
sociations, are their interests properly. con- 
sidered.” 


Must Heed Business Changes 


After all a prudent business man must 
give heed to radical changes if they are 
taking place in his business» even though 
the changing and shifting process is slow 
and at times undiscernible to the ordinary 
observer. 

But to return to the “junking” of the 
system. If the American Agency System 
is to be junked, some other things will 
have to go into the junk pile with it. 

There will have to be junked the only 
means of contact: today between the com- 
panies and the public. It is admitted by 
students of insurance that in so far as 
public relations are concerned the agency 
force of this country constitutes the only 
avenue of successful approach to the pub- 
lic. It is the only. agency by which pub- 
lic prejudice can be removed. It is the 
one protection standing between the in- 
surance companies of America and the 
attacks upon them by political demagogues 
everywhere. 

There will have to be junked the only 
force that can be effectively used to take 
the mystery out of the business of in- 
surance that is now lodged in the public 
mind. 

There will have to be junked the archi- 
tect of principles, the builder of practices, 
the watchman on the tower. Into the dis- 
card will go the only stabilizing influence 
supporting, advocating and impelling prin- 
cipies that are right and practices that 
should prevail in the administration of this 
business. 

There will have to be junked the only 
effective opponents of bad insurance legis- 
lation, and the only effectivé proponents 
of beneticial legislation. Without the in- 
fluence of the local agents of this country 
it is easy to see how easily adverse legis- 
lation might spring up in every state of 
the. Union, creating a maelstrom of sus- 
picion, doubt and distrust that would 
prove a veritable calamity. Insurance has 
a difficult time with legislation now. It 
would be at the mercy of legislative at- 
tacks in every state if it was without the 
restraining and suggesting infiuence of the 
agency body. 


Places Service Above Profit 


There will have to be junked the only 
organization in insurance that places serv- 
ice above profit? The business of insur- 
ance today is justified because of the 
service of the local agent. Remove that 
service and the business of insurance would 
become a football for every organization 
that looks upon it with envious eyes or 
selfish intent. 

There will have to be junked the only 
organization that is consistently, continu- 
ously and systematically meeting the cry- 
ing need. for conservation; and- the most 
effective force im fire and- aécident - pre- 
vention, the restraining influence of which 
the: country’ sorely’ néeds. 

There will have to be jutiked ‘the most 
effective force that is combating’ recipro- 
cals, unsound: mutuals, state furds and 
other ‘unsafe forms of* insurance. 

There will have to be junked the serv- 
ices of a body of men of whom it was 
recently said by the Insurance Commis- 
sioner of the State of Ohio in a public 
address that: “If they should cease their 
activities economic disaster would over- 
take our great ‘and rich commofwealth.” 

c There will’ have to be-junked the real 
builders of the greatest superstructure the 
*world has ‘ever known—Ainerican business. 
oThere ‘will have to be junked what was 
called at thé‘last fieeting -of the Tfisurance 
-Commissionets’ Convention just held, the 
life: blood -of the great institution of  in- 


Making Progress in 
Fire Prevention 


AGENTS TAKING LEADING PART 


Conservation Committee Reports Ways 
in Which Persons Become Inter- 
ested in Prevention Work 





William B. Calhoun, chairman of the 
Fire Prevention and Conservation Com- 
mittee of the National Association of In- 
surance Agents, reported on. the work. the 
committee has done at the annual conven- 
tion this week in Kansas City. The report 
follows in part: 

The Fire Prevention and Conservation 
Committee of the National Association of 
Insurance Agents has always realized and 
appreciated the important function which 
it. is intended to perform. It has, there- 
fore, continued its work of attempting to 
reduce the tremendous annual waste of 
life and property caused by fire. The agents 
of this country are the only force which 
is in constant daily touch with the in- 
surance buying public, and the National 
Association, which represents the organized 
agency forces, is the logical body through 
which to appeal to the public. There are, 
ef course, many other organizations which 
are attempting to reduce the great annual 
fire waste, yet however efficient they may 
be, none of them is so fortunately situated 
as ‘the local agents and the National As- 
sociation. 

We are very glad to lend our support to 
such organizations, but the Fire Preven- 
tion and Conservation Committee has at 
all times striven to keep before the agents 
the fact that the greatest work of con- 
servation can be done by them. This has 
been shown in almost innumerable in- 
stances by agents who led the work of the 
Fire Waste Committee in their cities and 
communities. Nearly all of the cities which 
won prizes in the Inter-Chamber Fire 
Waste Contest conducted by the Chamber 
of Commerce of the United States owed 
their successes to the inspiration and the 
activity of local insurance agents. 


Urged Activity By Agents 


Our Committee has continually urged 
the members of the National Association 








surance, and since the business is so vital 
a factor in the industrial, economic and 
domestic life of this country nothing should 
be permitted that would in any way 
jeopardize its welfare or existence. There- 
fore, expression was there given to the 
belief that the American agent should be 
supported and helped in every way pos- 
sible in his battle to raise the standards of 
his profession. 


Removing Obstacles to Progress 

The friends of insurance in America are 
those who are seeking to remove obstacles 
in the way of progress—endeavoring to 
make the way smooth in order that the in- 
stitution may best serve the public in whose 
interest it-solely exists. 

Those who advocate the junking of the 
American Agency System are not friends 
of insurance, but its enemies. The real 
friends of insurance should rally to any 
attack on it and particularly to those in- 
sidious borings from within that may 
easily scuttle the ship when we least ex- 
pect disaster. 

So we are meeting today in the heart 
of America, fortified by the experiences 
of thirty years of co-operative effort, 
blessed with the benign influences of the 
fathers of ‘the Association, rich in the 
wisdom of the very flower and fruit of 
the agency system itself, encompassed by 
a multitude of earnest toilers in the ranks, 
determined- to press onward in the race, 
confident, if ours is a righteous cause as 
we believe it is, that no obstacle ‘iu the 
way can prevail against it nor any in- 
fluence tear down the structure of the 
American Agency System. 


‘out of each other’s class. 


to take part in every activity relating to 
fire prevention. 

The local agent is, in a very advanta- 
geous position to help his community bene- 
fit by improved physical conditions. By 
working with the fire chief of his city 
and with other officials, it is possible fre- 
quently to effect improvements which will 
help the city to obtain better rates and de- 
crease its cost of fire insurance. There 
are many cities throughout the country 
which are enjoying and are preparing to 
enjoy immense savings, because the agents 
have taken it upon themselves to help their 
cities. Their work in the past has given 
them the confidence of city officials. 

The Committee is especially gratified to 
note the number of agents who are now 
offering prizes for fire prevention essays 
in schools. There is no better place in 
which to begin the education of the pub- 
lic- in fire prevention than in the schools 
with the children. This is particularly true 


of- industrial and manufacturing towns‘ 


where labor is very largely provided by 
a foreign population that has’ not ‘been 
properly assimilated by the country. They 
do not read English in most cases and 
rapidly acquire the great American habit 
of carelessness with fire, hence we can- 
not reach them with printed matter; but 
their children in ‘the schools can be taught 
the principles of fire prevention and in- 
structed to carry them home. 

Some of the most enjoyable addresses 
at school assemblies have been made by 
local agents on fire prevention. 

Recently an agent in New York state 
provided an excellent example of how this 
can be done. He appealed to the boys and 
asked them if they. had ever examined the 
chimney at home. . He explained to them 
how defective chimneys. may cause fires 
and how easily defects~may be remedied. 
He found that he -had- appealed _to~ the -in- 
terest and curiosity of. the boys, and ‘the 
principal later reported to him that a num- 
ter of them had made inspections and in- 
duced their parents to repair chimneys. 

In a similar’ way he appealed to the 
girls. He talked about careless habits in 
cooking; careless use of. electric toasters ; 
electric irons -and.other~ household ap- 
pliances. This appeal was also happy, and 
resulted in increasing the girls’ interest 
in the subject of fire prevention and in 
teaching their parents something of it also. 
Undoubtedly this agent did much good in 
his community to correct carelessness not 
only in the American homes, but in those 
of foreign born citizens. 

Many local agents have spent money to 
advertise in the newspapers and in other 
ways the principles of fire prevention and 
the need of being careful. This is par- 
ticularly true during Fire Prevention Week 





Moffatt’s Report 
(Continued from page. 4) 
made it impossible for the manufacturer 
to control the price of his car. to the 
consumer. 
Most of companies 


these finance 


‘charge, in addition to interest, a higher 


rate for insurance. than that paid to. the 
company, including. service charges. for 
policy inspections, etc. The delivery price 


‘on the patt payment plan of the same 


model car would vary in each town, de- 
pending upon the financing arrangement 


that the dealer was able to make, This 


difference in many cases threw cars that 
would ordinarily compete on a cash basis 
There appears 
to be a determination on the part of 
automobile manufacturers to control the 
delivery price, whether for cash or for 
time payments. 

Witness the estublistimedt by the Gen- 
eral Motors, first of their own financing 
company, and now their’ own: insurance 


‘company. Insurance companies and in- 


surance agents cannot ‘longer ignore the 
demands made upon insurance when so 


-significant a movement ‘appears. as the 


General Motors’ ‘entering: the. insurance 


— er -—— — 
~ 


business and the Chevalee deal wi th a 


_small,little known company. _ 


Whether the advantages of the under. 
lying principle offset the objections to it 
is a question for us to study. If the 
demand. is genuine and the principle 
correct our attention should be directed 
to discovering a legal and ethical method 
to satisfy the demand for wholesale jn- 
surance. I have heard. it said that the 
interest of the local agent can be iully 
protected and the opportunity given him 
to share in the overwriting commission 
on wholesale automobile business, and 
the opportunity given him to sell the 
automobile owner -the-.service of the 
company arfd additional forms of protec- 
tion; .ln this. automatic plan of insur- 
ance we might benefit directly by the 
overwriting commission and indirectly 
by the opportunity to sell an educated 
public the renewals and other forms of 
auto coverage. We have been told that 
probably not more than 25% or 30% of 
the automobiles used in the country to- 
day are covered by liability.and property 
damage insurance. Undoubtedly a large 
percentage of cars purchased: for cash 
or second year cars are not covered by 
fire and theft insurance, 

These and many other angles are 
worthy of our consideration. While the 
present plan of operation is apparently 
illegal and certainly unethical, our prob- 
lem is to consider whether it can be re- 
formed and so guided as to satisfy 
American business, without destroying 
state supervision or local agency par- 
ticipation and service. 

lt has been the aim of this administra- 
tion to bring about a better understand- 
ing of agency problems with all those 
who are interested in the insurance busi- 
ness. We-have been active with the 
Chamber of Commerce of the United 
States in the formation of insurance sec- 
tions in the various chambers of com- 
merce throughout the United States so 
that our members would be able to serve 
the public as a unit in addition to the 
independent efiort heretofore exerted. 
This enables us also to place our busi- 
ness before the leading commercial in- 
terests of a community in the proper 
light. 

It has been our endeavor to co- operate 
with the insurance Commissioners in their 
eftort ‘to secure better’ practices and 
better supervision in insurance. We have 
been othcially represented at nearly all 
their sessions, and we have found them 
to be most sympathetic and appreciative 
of our place in the business. We con- 
gratulate the retiring president of the 
insurance Commissioners Convention on 
his successful administratidn and extend 
to the incoming President that same 
spirit of co-operation which he and his 
associates have so generously shown us. 

Believing that the time had arrived 
when the companies could be of greater 
assistance to us.in bringing about a 
better understanding of the principles 
of this organization, we have for the 
last tew months earnestly endeavored to 
have a conference with the National 
Board of Fire Underwriters.. Their com- 
mittee, however, have been unable to 
make an engagement with us before this 
Convention. 

We believe that many of the misunder- 
standings that arise in our business could 
not only be quietly and peaceably settled, 
but avoided altogether it some way could 
be found for.the companies and the 
agents to hold regular conferences at 
‘stated intervals with a sincere effort on 
the part of each to make these conier- 
ences something more than a _ mere 
‘luncheon engagement. We take this 
business seriousty. It means to most of 
us ‘all that we possess. If this agency 
system ‘is the correct way to do business 
—and we_hold that it is—then we should 
receive from the companies more sym- 
pathetic cooperation to’ preserve ‘it than 
has been evidenced so-far. We do not 
challenge the right of any’ company to 
seek its business in the way-it believes 
‘best, but we do insist that we will sup- 
port those. companies: who will meet us 
vat: least half “way. ~in - pearing the 
American Agency. System: <><: 
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If you should go through the 
large file of agency records 
of the Fireman’s Fund you 
would be impressed with one 
outstanding fact—the great 
length of time most of its 
agents have represented the 
company. With this fact as a 
basis, the company published 
an advertisement in the insur- 
ance journals over a year ago 
reading: 


“Fireman’sFund agentsstick, 
Why? 
Ask them.” 


One who was interested in 
finding out for himself did 


ask a few of them. Here are” 
excerpts fronsome-of-the “ff 


answers: 


“Our Reason for ‘Sticking’ 
to the Fireman’s Fund: For 
thirteen years they have done 
everything a reasonable agent 
could ask for.” (Signed) T. 
McG. & Sons—By “The Old 
Man.” Thirteen years Fire- 
man’s Fund Agents. 





* & * 


‘Why do I stick? For the 
same reason I stick to my 
wife. The union is one of mu- 
tual helpfulness.” (Signed) 
F, C. C.—Five years Fire- 
man’s Fund Agent. 


* *& * 


“T represent the Fireman’s 
Fund because they are the 
whitest people in the world.” 
(Signed) J, L_—Seventeen 
years Fireman’s Fund Agent. 


* *& * 


“Financial strength; uniform 
courtesy; excellent record in 
San Francisco fire; unsur- 
passed service of field force.” 
P. M.—Twenty years Fire- 
man’s Fund Agent. 


* & * 


‘*You ask me why I have 
stuck to the Fireman’s Fund. 
Well, primarily because the 
Fireman’s Fund has stuck to 
me. They have furnished the 
‘glue’ and together we have 
‘stuck.’ I have always found 
the company sufficiently lib- 


eral in the acceptance of risks, 
courteous in tone of corre- 
spondence, and considerate at 
all times of the agent’s view- 
point and his wishes, so why 





teen years Fireman’s Fund 
Agent. 


“The Fireman’s Fund and its 
staff of field men exemplify 


Ask any 


Dixsesrleks 


anywhere 


let loose? Why not ‘stick?’ ” 


P. K. W.—Nine years Fire- 


man’s Fund Agent. 
* *& & 


“Why I have represented the 
Fireman’s Fund for twenty- 


five years: Good com- 
pany; good service; 
well-posted, ac- 
commodating 
and courteous 
State Agent.” 
The J. F. C. 
Agency. 

& & * 
*“*My reason 
for staying 
with the Fire- 
man’s Fund In- 
surance Company is 
because the Company 


has stayed with me in every 
request I have made of it.” 
(Signed) W. W. K.—Four- 









| Fund agent 








that personal feeling as be- 
tween man and man, leaving 
the impression on the mind of 
the agent that he is not doing 
business entirely with a cold- 
blooded business machine.” 

(Signed) T. and Son— 
Five years Fireman’s 

Fund Agents. 


“We are proud 
to represent a 
company that 

bears the rec- 
ord the Fire- 
man’s Fund 
carries.”’ B, & 

B.—Forty-sev- 

en years Fire- 

man’s Fund Agents, 


“We have represented the 
Fireman’s Fund for seventeen 
years and have stuck for the 


reason that we have always 
found them on the square, as 
forcibly shown in the San 
Francisco disaster. They be- 
lieve a local agent has a soul 


_ the same as a white man, and 


regard himi as one of the grea: 
family that will finally ente 

into the reward of the perse- 
cuted.” (Signed) C. &% McR. 


* * * 


“A company of service; capa- 
ble field men; fair and promp: 
adjustments—these are our 
reasons for representing the 
Fireman’s Fund.” (Signed) 
H. & H.—T welve years Fire- 
man’s Fund Agents. 


* & * 


“When I first took over your 
company, Mr. B., your old 
agent, said, “You will find the 
Fireman’s Fund one of the 
best agency companies you 
have. They take an interest in 
you, and you will always be 
glad to see their special agent 
comearound.’”’ (Signed) J.C. 
McG.—Nineteen years Fire- 
man’s Fund Agent. 


* & * 


“The company has always 
given fair and prompt service 
in losses and has given every 
assistance that any company 
could give towards helping 
this office in writing our 
business in a correct way.” 
(Signed) L., N., S. and Son 
—Fourteen years Fireman’s 
Fund Agents. 


“I like the company so well, 
their treatment all along the 
line has been so nice and they 
have suchexcellent menhand- 
ling the State of , that I 
do not see how a fellow could 
help but stick.” (Signed) G. 
KK. 





* & * 


“T have stuck with your good 
company for the eleven years 
past for the reason that I ap- 
preciate service and satisfac- 
tion to my clients who hold 
policies issued by the Fire- 
man’s Fund Insurance Com- 
pany.” (Signed) H. A. S. 
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